
  Item III Proposed Agenda 
   

 

PROPOSED AGENDA 

LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT FOUNDATION 

Board of Directors Meeting 

November 10, 2021 

 

DATE:  Wednesday, November 10, 2021  

TIME:   12:00 p.m. to 1:00 p.m. 

PLACE: This meeting will take place online only via Zoom. 

Join Zoom Meeting 

 

  https://us06web.zoom.us/j/84597721359?pwd=TDhYNmRLajgzVXlneWdsOHNTMUI0Zz09 

 
Meeting ID: 845 9772 1359 
Passcode: 066076 

 

 

 

I. Roll Call  

 

II. Public Comment  

 

Topics raised under this item must be limited to matters on today’s Agenda. Persons 

wishing to speak in public comment must sign in on the sign-in sheet before this item is 

addressed.  

 

The public comment period at Library Foundation board meetings shall be limited to a 

maximum of forty-five (45) minutes for both periods of public comment. Remarks by 

speakers during the public comment period shall be limited to three (3) minutes, each. A 

speaker may not transfer time to another speaker; although, the chair has the authority 

to grant additional time to a speaker. When more than fifteen (15) people wish to 

comment, the chair shall proportionately reduce the time allotted to the forty-five minute 

maximum.  

 

III. Board action to accept Proposed Agenda  

 

IV. Board action to accept Minutes from September 23, 2021 

 

V. Presentation of Audited Financial Statements – discussion and action with Auditor Gary 

Lein of Hilburn & Lein, CPAs. 

 

VI. September 23, 2021 meeting follow up items 
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a. List of 50 CCSD schools in the pilot partnership  

 

b. Playbook 2026 slide decks from each Library Director are in the 

Resources section of Diligent Boards 

 

c. Priority Projects 

 

d. Card holder survey to go out in December/January 

 

e. Please fill out Doodle Poll for joint board luncheon 

https://doodle.com/poll/2twebfexw9w7pfhx?utm_source=poll&utm_mediu

m=link 

 

 

 

 

VII. Public Comment 

 

Topics raised under this item cannot be acted upon until the notice provisions of the 

open meeting law have been met. Persons wishing to speak in public comment must 

sign in on the sign-in sheet before this item is addressed.   

 

VIII. Adjournment 

NOTE: AT ANY TIME, ANY ITEM ON THIS AGENDA MAY BE TAKEN OUT OF 

ORDER, COMBINED WITH ONE OR MORE OTHER ITEMS ON THE AGENDA OR 

REMOVED FROM THE AGENDA, EITHER AT THE DISCRETION OF THE CHAIR OR 

BY VOTE OF THE BOARD.  

NOTE: REASONABLE EFFORTS WILL BE MADE TO ASSIST AND ACCOMMODATE 

PERSONS WITH PHYSICAL DISABILITIES DESIRING TO ATTEND THE MEETING. 

PLEASE CALL SHERRY WALKER AT (702) 507-6183 SO THAT ARRANGEMENTS 

FOR ATTENDANCE MAY BE MADE.  

NOTE: PLEASE CONTACT SHERRY WALKER AT (702) 507-6183 OR 

walkers@lvccld.org TO REQUEST THE SUPPORTING MATERIAL FOR THIS 

MEETING. SUPPORTING MATERIAL WILL BE MADE AVAILABLE AT THE MEETING 

LOCATION ON THE DAY OF THE MEETING AFTER 3:00 P.M. 

Pursuant to NRS 241.020, written notice of the meeting of the Las Vegas-Clark County 

Library District Foundation Board of Directors was given on Thursday, November 4, 

2021, i.e., given at least three (3) working days before the meeting, including in the 

notice the time, place, location and agenda of the meeting: 

A. By delivering a copy of the notice to each Foundation Board Member;  

 

B. By posting a copy of the notice at the principal office of the Foundation, or if there is no 

principal office, at the building in which the meeting is to be held, and at least three other 

separate, prominent places within the jurisdiction of the Foundation, to wit: 
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1. Clark County Library 

1401 E. Flamingo Road 

Las Vegas, NV 89119  

 

2. Enterprise Library 

25 E. Shelbourne Ave. 

Las Vegas, NV 89123 

 

3. West Charleston Library 

6301 W. Charleston Boulevard 

Las Vegas, NV 89146 

 

4. Windmill Library 

7060 W. Windmill Lane 

Las Vegas, NV 89113  

 

5. Las Vegas-Clark County Library District Foundation website 

www.lvccldfoundation.org 

 

6. Nevada Public Notice Website: https://notice.nv.gov/ 

 

C. By mailing a copy of the notice to each person, if any, who has requested notice of the 

meetings of the Las Vegas-Clark County Library District Foundation Board of Directors 

in the same manner in which notice is requested to be mailed to a member of the Library 

Board of Directors. 
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Minutes 

LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT FOUNDATION 

Board of Directors Meeting 

September 3, 2021 

 

The Board of Directors of the Las Vegas-Clark County Library District Foundation met on 

September 23, 2021, via Zoom at 12:00 p.m. 

Board Members in 

Attendance:    Elaine Sanchez, President 

Jane Mac, Secretary-Treasurer 

Kelly Benavidez, Director 

    Tamar Hoapili, Director 

    Felipe Ortiz, Director 

Nicole Rogers, Director 

Chris Way, Director 

Kelvin Watson, Ex-Officio Director 

 

Board Members Absent: Chaka Crome, Director 

Keiba Crear, Director 

    Edward Koijane, Director 

John Pourciau, Director 

Dan Sarazin, Director 

 

Guests:   Tom Lawyer 

     

Staff:     Leslie Valdes 

    Sherry Walker 

 

  

    

Roll Call 

(Item I) 

 

President Sanchez called the meeting to order at 12:02 p.m. All 

members listed above represent a quorum. 

Public Comment 

(Item II) 

 

None 

Board Action to 

accept proposed 

agenda 

(Item III) 

 

Director Benavidez moved to approve the proposed agenda, Director 

Way seconded the motion. All voted in favor, motion carried. 

 

 

 

Board Action to 

accept minutes from 

June 16, 2021 

(Item IV) 

 

Director Benavidez moved to approve the Minutes from June 16, 

2021. Director Rogers seconded the motion. All voted in favor, 

motion carried. 
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Presentation to 

departing board 

member Tom Lawyer 

(Item V) 

President Sanchez thanked Tom Lawyer for his service to the 

Foundation and support of public libraries for the past eighteen 

years. Ms. Sanchez continued that Tom and his wife Bonnie went 

beyond their commitment by giving out 73 scholar awards, totaling 

$89,000, to youth at the West Las Vegas library. These awards 

provided an immense opportunity to underserved youth and made a 

huge difference in the community. President Sanchez asked Mr. 

Lawyer if he would like to say a few words.  

 

Mr. Lawyer thanked the LVCCLD staff for their work in the branches, 

especially the staff at the West Las Vegas Library. Mr. Lawyer then 

thanked Danielle Milam and Sherry Walker for putting together the 

Scholar Awards program each year. Mr. Lawyer thanked the board 

for the recognition and the award and stated it was an honor to be 

part of the Foundation Board of Directors. 

 

President Sanchez stated that she has asked the Library District 

Branding and Marketing Department to put out a press release 

recognizing the contribution of Tom and his wife Bonnie. 

 

Presentation of 

LVCCLD Strategic 

Playbook 2026 

 (Item VI) 

Executive Director Kelvin Watson reviewed the new strategic plan of 

the Las Vegas-Clark County Library District, Playbook 2026, which 

was formally adopted by the LVCCLD Board of Trustees on July 8, 

2021. Director Watson explained that Playbook 2026 is an extension 

of Vision 2020, putting the plan and deliverables into action. He 

added that it is an all-inclusive plan, with every staff member being 

invested in its success. The Playbook is based on four pillars- Power 

People, Powerful Places, Powerful Partners, and Powerful Platforms 

and is a bottom-up, across the board plan. Director Watson stated 

that library staff is working to align their branch plans with the 

Playbook and new partnerships have already been put into place, 

including one with the Clark County School District. This partnership, 

called Community Share, will start with a pilot program of 50 

schools, and all students from these schools will have access to 

library materials without a library card, through their CCSD portal. 

Director Watson continued that another new partnership with the 

RTC launched last week, along with various other initiatives that are 

being rolled out.  

 

Director Watson explained that the Playbook will be fluid and 

reviewed on a regular basis, making changes as needed. Director 

Watson asked if there were any questions from the board. 

 

President Sanchez asked how will you decide which projects take 

priority in the Playbook? Director Watson answered that each Library 

Director has prioritized their Department goals, and this will provide 

a road map. He continued that it would be day to day as new 

opportunities arise and circumstances change. President Sanchez 

asked if there was a list or whitepaper on the most pressing projects 

so that Foundation Board members could know how to best assist 

the library district. Director Watson replied that there are additional 

slide decks that list out the primary focus of each library department 

and he can share those decks with the board. Director Ortiz noted 
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on page 35 and 36 of the Playbook is a list of projects that the 

library will focus on and asked if Director Watson could narrow down 

that list and share it with the board. Director Watson agreed that he 

would look over the list and share five to eight of the most pressing 

projects with the Foundation Board. 

 

Director Rogers asked which are the 50 schools that are involved in 

the Community Share pilot program, are they spread all over the 

Las Vegas Valley. Director Watson replied that the school district will 

pick the schools and once the list is finalized, he will share it with the 

board members.  

 

Director Mac asked if the Library District is in conversations with the 

City of Las Vegas to explore another New Markets Tax Credit Deal in 

light of the pandemic relief funding they are receiving.  Director 

Watson replied the library district is working with the City of Las 

Vegas on expanding broadband access, but not specifically New 

Markets Tax Credits at this time. Ms. Walker added the both the 

Library District and Foundation have filed applications for American 

Rescue Plan funds with the City and the County to support after 

school tutoring and hotspots.  

 

There were no other questions from the board and President 

Sanchez thanked Director Watson for his time. 

 

Foundation alignment 

with Playbook 2026 

 (Item VII) 

Ms. Walker reviewed the Development and Planning slide deck to 

highlight the Foundation’s role in the Playbook 2026. She reviewed 

the priority projects of the Foundation including Teachers in Libraries 

and Teen Tech Center and possible ways to engage new donors. 

President Sanchez asked if there were any questions from the board 

members. Director Ortiz suggested that a survey be sent out to 

library cardholders to see how they would like to support the library. 

Ms. Walker added that she could work with Branding and Marketing 

to add a survey in the next library newsletter. 

 

Director Way suggested that it would be beneficial to rearticulate 

and list out the goals of the Foundation, including the dollar amount 

needed for each program. President Sanchez agreed that this list of 

goals is a good idea and will be the focus of the next few meetings.  

 

Ms. Walker introduced Leslie Valdes who is the Volunteer 

Coordinator and operates all of the bookstores, book sales, and 

Amazon sales for the Library District. Ms. Valdes gave an overview 

of the volunteer program, bookstore operations, and discussed the 

holiday book sale at the Sahara West library scheduled for 

December 2 and 3.  

Discussion and action 

to elect new Director 

 (Item VIII) 

President Sanchez shared with the Board that she and Keiba Crear 

met with potential board member Michael Kalish, commercial real 

estate attorney for Brownstein, Hyatt, Farber and Shreck (BHFS). 

President Sanchez told the board of his background and experience, 

and stated that she and Director Crear believe that Mr. Kalish would 

be a wonderful addition to the Foundation Board of Directors. 

President Sanchez asked if there were any questions from the board. 
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Director Mac stated that the Foundation currently contracts with 

Bryce Loveland of BHFS for legal services and asked if there were 

any conflicts of interest by bringing Mr. Kalish onto the board. Ms. 

Walker replied that the question was asked and Mr. Loveland stated 

there is no conflict of interest by bringing Mr. Kalish on as a board 

member. Hearing no other questions, Director Ortiz made a motion 

to elect Michael Kalish to the Foundation Board of Directors. Director 

Way seconded the motion; all voted in favor, motion passes.  

Review financial 

statements  

(Item IX) 

 

Treasurer Mac reviewed the unaudited year-end financials for the 

fiscal year 2020-2021 and stated that at the November 10 meeting 

the audited financials will be presented by Gary Lein.  

 

Ms. Mac reviewed the current financial position of the Foundation as 

of August 31, 2021 and asked if there were any questions from the 

board.  There were no questions. 

Announcements 

 (Item X) 

None 

Public Comment 

 

 (Item XI) 

None 

Adjournment 

(Item XII) 

The meeting was adjourned at 1:02 pm 

 

Respectfully submitted, 

 

 

Jane Mac, Secretary 
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ITEM V:  Presentation of Audited Financial Statements 

 

Gary Lein, Principal of Hilburn & Lein, CPAs will provide an overview of the 

draft Financial Statements for the Foundation, as of June 30, 2021.  

 

Motion:  Approve the Foundation’s Financial Statements, as 
presented by Gary Lein, CPA.   
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  Item VI.A CCSD list 

CCSD Schools in Pilot Program with LVCCLD 

 

ANN LYNCH ELEM SCH 

ARBOR VIEW HIGH SCH 

BAILEY MDL SCH 

BETSY RHODES ELEM SCH 

BILBRAY ELEM SCH 

BOZARTH ELEM SCH 

C W WOODBURY MDL SCH 

CANYON SPRINGS HIGH SCH 

CIMARRON-MEM HIGH SCH 453 

CLIFFORD FINDLAY MDL SCH 

CRAM MDL SCH 

CURRICULUM & INSTR LIB SVCS 

DAVID COX ELEM SCH 

DOROTHY EISENBERG ELEM SCH 

D'VORRE & HAL OBER ELEM 

EDNA HINMAN ELEM SCH 

EILEEN BROOKMAN ELEM SCH 

ELTON M GARRETT MDL SCH 

ETHEL W STATON ELEM SCH 

FAY GALLOWAY ELEM SCH 

FOOT HILL HIGH SCH 

GOYNES ELEM SCH 

GREENSPUN JR HIGH LIB 

HERBERT A DERFELT ELEM SCH 

J T MCWILLIAMS SCH #414 

JACK DAILEY ELEM SCH 

K O KNUDSON MDL SCH 

 

 

KENNY C GUINN MDL SCH 

KITTY MCDONOUGH WARD ELEM 

LEWIS E ROWE ELEM SCH 

LOUIS WIENER ELEM SCH 

MANNION MDL SCH 

MARK FINE ELEM SCH 

MONACO MDL SCH 

O K ADCOCK ELEM SCH 

ROGER D GEHRING SCH 

ROSE WARREN SCH 418 

RUBY S THOMAS ELEM SCH 

SANDRA B ABSTON ELEM SCH 

SHADOW RIDGE HIGH SCH 

STEVEN G SCHORR ELEM SCH #356 

TYRONE THOMPSON ELEM SCH 

VIRGIN VLY ELEM SCH 

WEST CAREER TECH ACAD 

WILL BECKLEY ELEM SCH 

WILLIAM LUMMIS ELEM SCH 

WILLIAM V WRIGHT ELEM SCH 
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  Item VI.C Priority Projects 

 

PLAYBOOK 2026 FOUNDATON PRIORITY PROGRAMS 
 
TEACHERS IN LIBRARIES 
 

 $240,000/year- $30,000 per branch 

 8 branch locations 

 Free, drop-in after-school tutoring from 4-6 Monday 
through Thursday 

 Align with UNLV School of Education tutors deployed at 
12 branch locations 7 days a week 

 

TEEN TECH CENTERS 
 

 $25,000 minimum startup cost 

 4 branch locations in operation 

 Expanding technology access to local teens for 
workforce and business success 
 

FUNDRAISING PLAN DEVELOPMENT 
 

 Donor cultivation, donor recognition, and event planning 

 
DIGITAL MEMORY LAB 
 

 Donor cultivation, donor recognition, and event planning 

 $15,000 - $20,000  
 Branch location and outreach 
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