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May 21, 2020

To the residents of the Las Vegas-Clark County Library District, the Board of Trustees, and elected officials:
Reengineering for an Evolving Future

We are pleased to present the Adopted Budget for the Las Vegas-Clark County Library District for Fiscal Year
(FY) July 1, 2020, through June 30, 2021.

The Adopted Budget revenue is projected at $71,575,000, an overall 3.4% decrease as compared to the previous
fiscal year. The property tax rate will be 3.0% for residential and 4.2% for nonresidential property. The maximum
property tax rate for residential and nonresidential property, respectively, is 3% and 8%. The lower property tax
rate for nonresidential property is due to a restrictive covenant in the Clark County Assessor’s property tax cal-
culation. For all property, other than residential, which has a tax rate capped at 3%, the calculation is based on
the greater of the 10-year moving average of the total assessed property value or twice the Consumer Price In-
dex (CPI) for Clark County. The result of the final Tax Cap calculation is 4.2%, which is twice the CPI for Clark
County. Since the Tax Cap for all property other than residential property is greater than the Tax Cap for resi-
dential property of 3%, then residential property is capped at the maximum rate of 3.0% while the rate for non-
residential property will be capped at 4.2%.

Property tax and the Consolidated Sales Tax (CTX) comprise 68.9% and 24.9%, respectively, of the District’s
overall revenue. Property taxes are expected to increase approximately 9.9%. After a 7.5% increase in the CTX
during the prior year, government-mandated shutdowns due to the COVID-19 pandemic (coronavirus) caused
an expected decrease in this tax source by approximately 26.4% during the next fiscal year.

The coronavirus had an unprecedented impact on the Southern Nevada economy, leading to the shuttering of
the Las Vegas Strip, and other Las Vegas and Clark County businesses. In March 2020, when business closures
and “stay at home orders” began, the CTX revenue went flat, then began declining compared to prior years until
the Governor allowed limited new business activity in subsequent economic reopening phases through the re-
mainder of Fiscal Year 2020. The shutdowns had a severe adverse effect on gaming revenues, taxable sales reve-
nue, and wiped out jobs throughout Nevada, mostly in the more urban areas. In order to mitigate the corona-
virus impact, the District took immediate budget action.

Altogether, this budget reflects a decrease in expenditures of $12,352,676 (13.9%) as compared to prior year
appropriations, specifically in the Capital Projects Fund and the General Fund. The decrease in the Capital Pro-
jects Fund of $9.6M (70.4%) is due to substantial library branch renovation projects put on hold, even as the Dis-
trict completed schematic designs to achieve strategic goals at specific branches. The decrease in the General
Fund of $2.7M (3.7%) is due to a negotiated salaries and benefits adjustment, freezing vacant positions, and re-
ducing costs in services and supplies, including suspending a planned rebranding campaign.

Revenues and operating expenditures will be monitored closely during the fiscal year to ensure that expendi-
tures are consistent with actual revenue collections, with adjustments made as necessary.



Proactive Budget Planning and Management

The District has demonstrated over the last 16 years a consistent practice of prudent budget development, ex-
penditure management, and long-range planning. These financial policies and strategic goals have provided
resources that have both supported District growth and maintained financial sustainability during economic
downturns, whether caused by a financial mortgage crisis or a pandemic. Indeed, during fiscal year 2019-2020
the District’s budget was flexible enough to support continued employment of all staff during the 75 days of
Governor Sisolak’s “Stay Home Nevada” orders. The District’s Capital Projects Fund is the epicenter of this flexi-
bility.

Since 2004, the District has created and allocated funding for nine Capital Project Programs included in the Cap-
ital Projects Fund by transferring a portion of annual operating revenue for ongoing and future capital projects.
The programs’ objectives are:

to fund the Library Services Platform (LSP) Replacement Program for implementation of enterprise-
integrated library systems and Radio Frequency Identification (RFID) technology;

to maintain, and periodically upgrade and replace, the District’s technology infrastructure (including PCs and
networked equipment and software) through the Technology Replacements and Upgrades Program;

to fund major and emergency maintenance and repairs to the District’s aging buildings and infrastructure
through the Building Repair and Maintenance Program;

to accumulate funding for the purchase of new library materials for future library branches in the Library
Materials Program;

to replace and purchase new vehicles for the District’s fleet through the Vehicle Purchase and Replacement
Program;

to replace and purchase new furniture through the Furniture Purchase and Replacement Program;

to replace aging equipment, including photocopiers and cash registers, through the Financial Services Pro-
gram;

to maintain the reliability of the District’s venues by purchasing and replacing programming equipment
through the Community Engagement/Programming and Venues Services Program;

and, through the Capital Construction Program, to accumulate resources for critical construction of new li-
braries, branch improvement projects, and necessary capital development that cannot be funded from more
limited annual operating budgets.

When expected revenues contribute to a higher ending fund balance for the General Fund, the District plans to
transfer the General Fund reserves into the Capital Programs within the Capital Projects Fund. However, due to
the coronavirus, the FY 2019-2020 budget transfer of $6M was reduced to $3M to provide for a sufficient fund
balance in the General Fund to withstand expected ongoing economic headwinds.

The past years of prudent cost reduction, expenditure management, and personnel cost containment
have paid off, along with a steady combined growth in property tax and CTX revenues in prior years, to
allow the District to make sustainable service improvements. Moreover, the most critical capital pro-
grams have multiple year reserves while other programs were reduced to operational minimums. Thus,
the District budgeted no transfers from the General Fund to the Capital Projects Fund with minimal op-
erational impact on either fund. In fact, the financial flexibility allowed the District to pivot during chal-
lenging economic times.

The FY 2020-2021 budget includes reductions in personnel costs of approximately $2.7 million achieved through
economic concessions agreed upon with the Teamsters Local Union No. 14. The revised union contract allows
the District to prepare for anticipated revenue shortfalls.

Because of these efforts, the District is able to maintain its long-standing commitment to seven-days-a-week
services at its urban branches (important in a community with a 24/7, service-based economy), provide quality






building resources and processes to continue making progress towards strategic goals while maintaining a sus-
tainable budget. The VESP will provide the District with flexibility to reallocate, reorganize operations, and rede-
velop processes to continue moving forward with the goals of V.2020. The District will also be developing new
ways of doing business along with new measures of success and goals that are intended to fully capture library
cardholder experiences and engagement with library resources.

Despite challenges imposed by the coronavirus, the District is proud to be among the first libraries in Nevada
and the nation to safely bring on curbside and critical community services such as access to computers and
WiFi. The District understands that future work and working conditions will be different and team members will
have to anticipate and adapt to post-pandemic job, service, and safety requirements to maintain the health and
safety of each other and the public.

The District found ways to connect with customers, including driving digital business. 4,491 new e-card sign-ups
occurred during the months of April and May 2020. Downloads in the months of March through May 2020 were
up 30% (192,007 items) from the previous year, for a total of 830,907 downloads from the library’s digital collec-
tions. Amazing new virtual programs have been developed and can be found on the District’s new YouTube
channel. In the coming budget year, we will be focusing on reorganizing the District to continue meeting service
demands.

At the same time that it has dealt with the challenges posed by the local economy, the District also had a num-
ber of successes. The District continues as a top-tier library system, competitive nationally as a well-used library.
In FY 2018-2019,s District libraries circulated over 11.6 million items and registered over 661,000 cardholders.
This makes the District one of the busiest major libraries in the country.

Additionally, there is a rapid rise in the use of digital books, movies, and other online resources. Our seven-days-
a-week, 24/7 online service continues to keep each of our 25 branches active. Over 5.8 million customers visited
the library to experience live music, dance, and theater performances; enjoy authors and artists; check out our
vast catalog of materials; and read or study in a safe and friendly environment. Although the District saw a slight
decline of in-person visits and circulation in Fiscal Year 2019, increases were made in the following areas: card-
holders, computer usage, program attendance, virtual visits to the website, and eMedia circulation.

Organization of the Budget

The organization of the budget document is intended to focus on financial data at a meaningful level of sum-
mary and detail while explaining District operations. The budget begins with summaries of each of the District’s
funds. The financial policies provide a framework for understanding the District’s budgeting philosophy. The
summaries show a historical comparison and budget projections for all revenues and expenditures. The budget-
document clearly identifies departments and programs within departments. These programs are identified as
either program delivery, program support, or administrative support programs. For each department, an over-
view of the department’s purpose and responsibilities is provided, significant changes are noted, performance
measurement/goal success criteria are briefly explained, and the staffing allocation is specified, as is compara-
tive budget information. For each program, a program description is provided, key performance measures/goals
are presented and explained, and detailed expenditure and staffing data are listed.

Conclusion

Southern Nevada is experiencing an unprecedented economic downturn that has impacted the United States
and the rest of the world. This tumult caused restrictions on international travel, widespread uncertainty, and the
shutdown of the Las Vegas Strip, all of which are likely to have far-reaching effects on the economic activity in
the country for an indeterminate period. The near- and long-term impact of these factors on the Nevada econo-
my and the District's operating activities cannot be predicted at this time but may be substantial. The FY 2020-
2021 budget will guide and support the District as it continues to be a responsible, flexible, and nimble organi-
zation that puts the safety of its staff and the public first, while providing the maximum public access to re-
sources local residents need as they navigate the economic and health disruptions of the coronavirus.

5 Fiscal Year 2020 statistics were not available.



Acknowledgments
The 2020-2021 Adopted Budget reflects the Board of Trustees’ stewardship of public funds and its responsive
and progressive oversight of the District’s financial operations.

We are grateful to District staff and members of its management teams for their efforts in developing a budget
that reflects the needs of their departments and their dedication to our community. A special note of thanks and
appreciation is extended to staff of the Financial Services Department and the Branding and Marketing Depart-
ment for excellent performance in gathering, analyzing, and presenting information clearly and accurately. As a
result of such efforts, the District is a proud recipient of the GFOA'’s Distinguished Budget Presentation Award
for its FY 2019-2020 budget. Our FY 2020-2021 budget will be submitted for the award for the coming year.

Respectfully submitted,
/)7 \7)7/// /?/“j“\ Sneotorh ypm)

Dr. Ronald R. Heezen Frederick J. James, CPA

Executive Director Deputy Director/Chief Financial Officer



This page intentionally left blank






This page intentionally left blank



i

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Las Vegas-Clark County Library District

Nevada

For the Fiscal Year Beginning

July 1, 2019

Cohlwitoppfo. P- Mowniel

Executive Director



This page intentionally left blank



DISTRICT
OVERVIEW



This page intentionally left blank



LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT

Adopted Budget | FY 2021 | District Overview

District
Overview

The Las Vegas-Clark County Library District is one of the largest, most complex public
library systems in the country. The District serves 1.6 million people over an 8,000-
square-mile area. District library users live in urban and suburban sections of the valley,
small- and medium-sized towns throughout Clark County, and remote rural areas with
a per capita income of $47,090.* The District’s libraries are well used.** In Fiscal Year
2019*** 11.6 million items were checked out and over 5.8 million people visited
District branches to check out books, attend a storytime, use public computers, attend
a workshop, enjoy a musical performance, hear an author speak, or just read or study
in a clean, safe, pleasant place.

The District serves all residents of Clark County except those served by the Henderson
District Public Libraries, the North Las Vegas Library District, and the Boulder City
Library District. There is a total of 25 branches in the District. Fourteen are located
throughout the Las Vegas valley and are known as the “urban branches,” including
Meadows Library, an outreach branch located inside the Stupak Community Center.
Eleven are located throughout the rest of Clark County in Blue Diamond, Bunkerville,
Goodsprings, Indian Springs, Laughlin, Mesquite, Moapa (Town and Valley), Mt.
Charleston, Sandy Valley, and Searchlight. These branches are known as the “outlying
branches.” Administrative and support functions are located at the Windmill Library
and Service Center in the southwestern part of the valley.

The District was created in 1965 when a taxing district to provide library services to
serve valley residents outside the Las Vegas city limits was created by the Clark County
Board of Commissioners. It was originally named the Greater Clark County Library
District, later shortened to the Clark County Library District. The District grew as other
taxing districts, created to provide library services in other parts of Clark County, were
added to it. Soon after came a contract with the city of Las Vegas to manage libraries
located within the Las Vegas city limits. In 1985 the District took its current form
through legislation enacted by the Nevada State Legislature and became known as the
Las Vegas-Clark County Library District, the state’s first consolidated library district, and
the Las Vegas Public Library formally became a part of the District.

As an independent taxing district, the Las Vegas-Clark County Library District is neither
a part of the city of Las Vegas nor of Clark County. It is governed by a ten-member
Board of Trustees, five who are appointed by the Clark County Board of Commissioners
and five who are appointed by the Las Vegas City Council. The Board of Trustees
appoints an Executive Director, adopts policy, approves the annual budget and
ongoing expenditures, and sets an annual property tax levy. The Board’s roles and
responsibilities are enumerated in NRS 379.

* UNLV Center for Business and Economic Resources.
** PLDS Survey was suspended indefinitely; national rankings no longer available.

*** Fiscal Year 2020 statistics were not available.
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Financial
Policies

Basis of
Budgeting
and
Accounting

Budget
Process

The District’s financial policies serve as a guide to provide the Board of Trustees (the
“Board”) and management with a panoramic view of the economic environment to
better assess relevant conditions and their impact over the long-term. The following
policies provide a decision-making framework for ensuring the District meets short-
term and long-term goals, as developed through its strategic planning process. The
District’s financial policies are based on a variety of sources, including Nevada Revised
Statutes (NRS). The District shall adopt an annual budget in accordance with NRS
354.472.

The budget reflects the general principles or plans that guide the actions taken for the
future. The budget makes specific attempts to link desired goals and policy direction to
the District’s actual day-to-day activities. It also helps to maintain an understanding of
the various operations of the District and how they relate to each other, and to the
attainment of the policy issues and goals of the Board.

The Department Overviews and Program Budgets describe the performance measures/
goals and objectives of the District’s functional units as they relate to broader policy
issues and goals. The departments operate primarily through the General Fund, but
support other major funds through capital projects management, and non-major funds
through grant/gift/debt management. For example, Literacy Services supports the
Limitless Learning area, by achieving its performance measure goals with the aid of
federal grants and in-kind matches of resources from the General Fund.

All budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States and used by the District for financial reporting, the
modified accrual basis. The fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.
Under NRS 354.474, legally adopted budgets are only required for “local governments.”
Therefore, annual budgets are not prepared for the District's component units, which
do not meet this criteria because they are nonprofit corporations legally separate from
the District, with no right to levy.

The District uses the following procedures to establish, modify, and control budgetary
data:

1. Prior to April 15, the District submits the tentative budget for the next fiscal year,
commencing on July 1, to the State of Nevada (the State) Department of Taxation.
The Las Vegas City Council and the Clark County Board of Commissioners have the
ability to reject the tentative budget prior to its submission to the State. The
budget, as submitted, contains the proposed expenditures and the means of
financing them.

2. The State Department of Taxation notifies the District of its acceptance of the
tentative budget.

3. Public hearings are conducted on the Thursday after the third Monday in May.

4. After all changes have been noted and the hearings closed, the Board adopts the
budget on or before June 1.

10
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financing. The purpose of the District’s Debt Management Policy is to manage the
issuance of the District’s debt obligations and maintain the District’s ability to incur
debt and other long-term obligations at favorable interest rates for capital improve-
ments, facilities, and equipment that are beneficial to the residents of the District and
necessary for essential services.

The District has authority pursuant to Nevada state statutes to issue general obliga-
tion bonds. Ad valorem bonds constitute direct and general obligations of the Dis-
trict, and the full faith and credit of the District is pledged for the payment of princi-
pal and interest, subject to Nevada constitutional and statutory limitations on the
aggregate amount of ad valorem taxes. The District has no outstanding bonds being
supported with ad valorem taxes and does not anticipate the issuance of such bonds.

General obligation bonds supported with General Fund operating revenues constitute
a direct and general obligation of the District, and the full faith and credit of the Dis-
trict is pledged for the payment of principal and interest. The District has no out-
standing bonds being supported with General Fund operating revenues and does not
anticipate the issuance of such bonds.

The Debt Capacity Analysis is premised on the idea that resources, as well as need,
should drive the District’s debt issuance program. Proposed long-term financings are
linked with the economic, demographic, and financial resources expected to be avail-
able to pay for that debt. The primary emphasis of the analysis is the impact of the
District’s projected capital financing requirements on the credit quality of its debt ob-
ligations. The District strives to ensure that, as it issues future debt, its credit quality
and market access will not be impaired.

State statutes limit the aggregate principal amount of the District’s general obligation
indebtedness to 10 percent of the District’s reported assessed valuation. Based upon
the fiscal year 2020 assessed value ($69,398,544,881), the District’s statutory debt
limitation is $6,939,854,488. The following table represents the District’s outstanding
general obligation indebtedness with respect to its statutory debt limitation.

STATUTORY DEBT LIMITATIONS
Las Vegas-Clark County Library District
As of June 30, 2020

Statutory Debt Limitation $6,939,854,488
Less: Outstanding General Obligation Indebtedness 0
Additional Statutory Debt Capacity $6,939,854,488

The Director is responsible for administration of the District’s financial policies. The
Board is responsible for the approval of any form of District borrowing and the de-
tails associated therewith.

14
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Budget
Highlights

Revenues

The 2020-2021 Adopted Budget for all funds amounts to $76,768,568 and is comprised of
four major components: General Fund, Capital Projects Fund, Special Revenue Funds, and
Debt Service Fund.

The General Fund budget finances the day-to-day provision of library services and
amounts to $70,084,868. The $4.1 million Capital Projects budget will fund the
replacement of computers and network equipment, vehicle and furniture purchases and
replacements, building upgrades, and building maintenance and repairs. The Special
Revenue budget accounts for $2.6 million in expenditures. The Debt Service budget, which
amounts to $10,000, is dedicated to repaying money borrowed by the District.

The total 2020-2021 budget for all funds represents a net decrease of $12,352,676 or
13.86% as compared to prior year appropriations. The decrease of $9.6 million in the
Capital Projects Fund is due to the Facilities Master Plan project being put on hold. The
Debt Service Fund remained the same as the District made its final debt service payment in
January 2019.

The District’s revenue is projected at $71,575,000, a 3.36% decrease as compared to 2019-
2020. Property tax and the Consolidated Sales Tax (CTX) reflect 94% of the District’s overall
revenue sources. Property taxes and the CTX amount to 69% and 25% of total revenue,
respectively. Property taxes increased by 9.9% due primarily to positive growth in the
assessed values for residential and commercial properties. The CTX decreased by 26.4%
from the prior year, due to expected decreased levels in consumer spending especially
during the COVID-19 pandemic period, on which this tax is based.

Other revenue includes intergovernmental Total Bevenues - All Funds
revenue, investment income, library fines and $71,575,000
charges for services, and other miscellaneous
revenues.

Intergovernmental revenue includes revenue
received from state and federal grants. Charges for
services include revenue received from the
District’s contract libraries.

The General Fund provides a primary complement

of services to the residents of the District and B Property Taxes - 69%
includes Program Delivery Services, Program
Support Services, and Administrative Support
Services. The $70,084,868 budget is a 3.72% Intergovernmental Revenue - 2%
decrease as compared to the 2019-2020 budget
and reflects a decrease in salaries of approximately
1.8%. Fiscal year priorities identified by the Board ® Charges for Services - 1%

are provided for in the General Fund budget. The

Adopted Budget appropriation for library materials is $10,509,384, which is 15% of General
Fund expenditures. General Fund expenditures are allocated to ensure that the District can
continue to provide its long-standing seven-days-a week operations in urban areas as well
as continue to prioritize funding of needed library materials.

m Consolidated Sales Tax - 25%

® Fines and Forfeits/Misc. - 3%

16






STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

— ALL FUNDS
2018-2019 through 2020-2021

Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent
Property Taxes 43,021,659 46,610,528 44,855,000 49,300,000 4,445,000 9.91%
Consolidated Sales Tax 23,443,319 20,742,890 24,185,000 17,800,000 (6,385,000) (26.40%)
Intergovernmental Revenue 1,075,934 1,800,000 1,800,000 1,800,000 - -
Charges for Services 603,862 486,708 670,000 570,000 (100,000) (14.93%)
Fines and Forfeits 757,254 555,000 900,000 450,000 (450,000) (50.00%)
Miscellaneous Revenue 501,591 945,000 965,000 965,000 - -
Contributions & Donations 507,005 713,745 615,000 615,000 - -
Investment Income 473,060 158,412 75,000 75,000 - -
Total Revenues 70,383,684 72,012,283 74,065,000 71,575,000  (2,490,000) (3.36%)
Expenditures by Fund:
General 62,939,189 64,709,669 72,794,944 70,084,868 (2,710,076) (3.72%)
Capital Projects 13,389,656 4,585,100 13,701,300 4,058,700 (9,642,600) (70.38%)
Special Revenue 1,331,092 2,615,000 2,615,000 2,615,000 - -
Debt Service 7,636,822 10,000 10,000 10,000 - -
Total Expenditures 85,296,759 71,919,769 89,121,244 76,768,568 (12,352,676) (13.86%)
Excess (Deficiency) of Revenues
Over (Under) Expenditures (14,913,075) 92,514  (15,056,244) (5,193,568) 9,862,676 (65.51%)
Beginning Fund Balance 40,663,016 25,749,941 25,749,941 25,842,455 92,514 0.36%
Other Financing Sources and Uses:
Transfers (to) Other Funds (6,200,000) (3,000,000) (6,000,000) = 6,000,000 (100.00%)
Transfers from Other Funds 6,200,000 3,000,000 6,000,000 - (6,000,000) (100.00%)
Projected Surplus/ (Deficit) - - - - - -
Ending Fund Balance 25,749,941 25,842,455 10,693,697 20,648,887 9,955,190 93.09%
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GENERAL FUND

The General Fund is the operating fund
for the District. It is used to account
for all financial resources except for
those required to be accounted for Iin
another fund.
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

— GENERAL FUND
2018-2019 through 2020-2021

Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent
Property Taxes 43,021,608 46,610,528 44,855,000 49,300,000 4,445,000 9.91%
Consolidated Sales Tax 23,443,319 20,742,890 24,185,000 17,800,000 (6,385,000) (26.40%)
Intergovernmental Revenue - - - - - -
Charges for Services 603,862 486,708 670,000 570,000 (100,000) (14.93%)
Fines and Forfeits 757,254 555,000 900,000 450,000 (450,000) (50.00%)
Miscellaneous Revenue 399,582 745,000 765,000 765,000 - -
Contributions & Donations 211,346 98,745 - - - -
Investment Income 111,160 98,412 15,000 15,000 - -
Total Revenues 68,548,131 69,337,283 71,390,000 68,900,000 (2,490,000) (3.49%)
Expenditures by Function:
Program Delivery Services 28,025,789 27,442,500 31,644,749 28,149,993 (3,494,756) (11.04%)
Program Support Services 23,103,327 24,749,067 26,174,034 24,560,305 (1,613,729) (6.17%)
Administrative Support Services 11,810,073 12,518,102 14,976,161 17,374,570 2,398,409 16.01%
Total Expenditures 62,939,189 64,709,669 72,794,944 70,084,868 (2,710,076) (3.72%)
Excess (Deficiency) of Revenues
Over (Under) Expenditures 5,608,942 4,627,614 (1,404,944) (1,184,868) 220,076 (15.66%)
Beginning Fund Balance 15,168,032 14,576,974 14,576,974 16,204,588 1,627,614 11.17%
Other Financing Sources and Uses:
Transfers (to) Other Funds (6,200,000) (3,000,000) (6,000,000) = 6,000,000 (100.00%)
Transfers from Other Funds - - - - - -
Projected Surplus/ (Deficit) - - - - - -
Ending Fund Balance 14,576,974 16,204,588 7,172,030 15,019,720 7,847,690 109.42%
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Revenue
Analysis

General Fund Revenue Analysis Yool HavenuesciGanerd B
The 2020-2021 budget projects General Fund $68,900,000
revenue at $68,900,000, a 3.5% decrease as
compared to the 2019-2020 budget. Major
revenue sources are Property Taxes and
Consolidated Sales Tax, which account for 97% of
the General Fund'’s revenue sources. Other
sources of revenue include intergovernmental,
charges for services, fines and forfeits, investment
income, and other miscellaneous revenue.

m Property Tax - 49,300,000

Property Taxes

Property taxes are $49.3 million and represent B Consolidated Sales Tax - 17,800,000
71% of General Fund resources. Property tax
revenue increased $4.4 million, or 9.9%, as a Fines and Forfeits/Misc. - 1,230,000

result of reassessed property, new residential,
and commercial construction. The “ad valorem”
property tax rate supporting the General Fund is
limited by Nevada law and is $0.0942 per $100 of assessed valuation, including a
temporary cap on property tax increases at 3% for residential owners and 8% for
commercial property owners. This is comprised of
Assessed Valuation $0.0878 that represents the base rate allowed to
2011-2021 support operations and an additional $0.0064 as
“make-up” operating revenue as allowed pursuant to
NRS 354.59813. The District’s property tax is based on
the assessed valuation of real and personal property
and net proceeds of mines as determined by the
Clark County Assessor’s Office and the Nevada
Department of Taxation. The assessed valuation is
35% of the actual estimated value of real and
personal property in the Las Vegas-Clark County
Library District. The District’s assessed valuation for
) the 2020-2021 Fiscal Year is $75.2 billion, an 8.3%
Fiscal Yoar increase over 2019-2020.

m Charges for Services - 570,000

(In Billions)

The District’s assessed valuation increased from $49.0 billion in 2010-2011 to $75.2
billion in 2020-2021, a 53.1% increase. The graph depicted above shows the fluctuation
in the District’s assessed valuation over the last ten years.

Consolidated Sales Tax

The Consolidated Sales Tax (CTX) is State-allocated revenue and is comprised of Basic
City-County Relief Taxes, Supplemental City-County Relief Taxes, Cigarette Taxes,
Liquor Taxes, the Governmental Services Tax (previously named the Motor Vehicle
Privilege Tax) and Real Estate Property Transfer Taxes. A tax distribution implemented
in July 1998 allocates the CTX to the District on the basis of assessed valuation and the
consumer price index. The formula is designed to distribute future revenue increases to
areas in the County receiving the highest percentage increases in growth.
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Other
Financing
Sources and
Uses

Program Support Services

Total Expenditures by Function Program Support Services consists of
$70,084,868

Information Technology, Community
Engagement, Development and Planning,
and Branding and Marketing. The Program
Support Services budget amounts to
$24,560,305, a decrease of $1,613,729 or
6.2% as compared to the 2019-2020
budget.

Administrative Support Services

® Program Delivery Services - 28,149,993 Administrative Support Services consists of
Financial Services, General Services, and
Human Resources. The Administrative
Support Services budget is $17,374,570, an
increase of $2,398,409, or 16.0% from 2019-
2020 levels.

B Program Support Services - 24,560,305

Administrative Support Services - 17,374,570

Expenditures by Activity
The major expenditures for the General Fund are Total Expenditures by Activity
Salaries and Benefits (63%), Services and Supplies $70,084,868

(22%), and Library Materials (15%).

As with any service organization, personnel costs
are a significant part of the total operating
budget of the District. Controlling growth in
staffing levels is an important key to the long-
term maintenance of library services. Over 700
employees serve an estimated District population
of 1.6 million. Detail on the District’s authorized

staffing is provided on page 27. Line item detail W Salarlexand Banafits- 94,270,802
for Salaries and Benefits, Services and Supplies,
and Library Materials are provided on pages 23 MServices el Supplies- 15304692

through 26. A brief narrative description of
variances within functions, department programs,
and Special Revenue Funds completes the budget
document.

Library Materials - 10,509,384

Transfers to Other Funds

The District has initiated a multi-year strategy to establish reserves to fund a
comprehensive program for maintenance and repair of District buildings and
infrastructure; telecommunication hardware and software systems, including replacing
and upgrading personal computers and software; and funding for new construction
projects. In Fiscal Year 2020-2021, there are no planned transfers from the General
Fund to the Capital Projects Fund.
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GENERAL FUND BENEFITS

BUDGET COMPARISON
2018-2019 through 2020-2021

Variance 2019-2020 vs.

2019-2020
2018-2019 Estimated 2020-2021 2020-2021 Budget
Actual Expenditures Budget Amount Percent
EXECUTIVE DIRECTOR’S OFFICE 103,642 117,174 112,539 (4,635) (3.96%)
ADMINISTRATIVE SUPPORT SERVICES
Financial Services 247534 280,695 267,373 (13,322) (4.75%)
Human Resources 555,731 949,526 970,438 20,912 2.20%
General Services
General Services Administration 233,106 264,017 256,430 (7,587) (2.87%)
Courier Services 164,121 188,630 182,018 (6,612) (3.51%)
Facilities Maintenance 381,953 423,760 392,952 (30,808) (7.27%)
Safety, Health, and Security 32,610 42,800 40,493 (2,307) (5.39%)
Vehicle Fleet Maintenance - - - - -
PROGRAM SUPPORT SERVICES
Development and Planning 127,352 144,399 138,317 (6,082) (4.21%)
Branding and Marketing 284,144 337,449 304,365 (33,084) (9.80%)
Community Engagement
Community Engagement Administration 53,074 60,705 57,849 (2,856) (4.70%)
Programming and Venues Services 613,908 746,101 699,105 (46,996) (6.30%)
Youth Services Administration 51,850 58,026 56,522 (1,504) (2.59%)
Literacy Services 61,666 69,520 68,134 (1,386) (1.99%)
Outreach Services 123,745 212,931 148,902 (64,029) (30.07%)
Gallery Services 49,141 55,784 55,067 (717) (1.29%)
Information Technology
Information Technology Administration 573,541 716,460 660,300 (56,160) (7.84%)
Collection and Bibliographic Services 536,545 607,554 571,751 (35,803) (5.89%)
Access Services 224,950 253,008 244555 (8,453) (3.34%)
PROGRAM DELIVERY SERVICES
Library Operations Administration 332,944 430,455 446,298 15,843 3.68%
Urban Branches
Centennial Hills 474,540 542,227 485,601 (56,626) (10.44%)
Clark County 585,113 714513 676,637 (37,876) (5.30%)
East Las Vegas 409,477 518,769 495,340 (23,429) (4.52%)
Enterprise 353,278 406,575 362,940 (43,635) (10.73%)
Meadows 36,559 69,268 61,066 (8,202) (11.84%)
Rainbow 444,636 513,000 475,989 (37,011) (7.21%)
Sahara West 622,157 688,677 626,390 (62,287) (9.04%)
Spring Valley 397,363 473974 412,090 (61,884) (13.06%)
Summerlin 370,609 398,803 376,388 (22,415) (5.62%)
Sunrise 381,320 436,087 415,763 (20,324) (4.66%)
West Charleston 442,588 493,296 444,059 (49,237) (9.98%)
West Las Vegas 403,395 451,540 430,548 (20,992) (4.65%)
Whitney 379,894 434,389 395,167 (39,222) (9.03%)
Windmill 455,640 523,152 456,964 (66,188) (12.65%)
Outlying Branches
Blue Diamond 14,676 15927 15,870 (57) (0.36%)
Bunkerville 15421 16,624 10,487 (6,137) (36.92%)
Goodsprings 28,388 32,933 30,381 (2,552) (7.75%)
Indian Springs 21,906 24,281 23,169 (1112) (4.58%)
Laughlin 207,018 232,193 210,567 (21,626) (9.31%)
Mesquite 260,015 301,051 281,614 (19,437) (6.46%)
Moapa Town 15121 16,513 15377 (1,136) (6.88%)
Moapa Valley 75,274 91,636 86,817 (4,819) (5.26%)
Mt. Charleston 11,859 13,104 12,319 (785) (5.99%)
Sandy Valley 13,094 13,922 13524 (398) (2.86%)
Searchlight 11,367 12,680 11,352 (1,328) (10.47%)
Total Benefits 11,182,265 13,394,128 12,499,827 (894,301) (6.68%)
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GENERAL FUND LIBRARY MATERIALS

BUDGET COMPARISON
2018-2019 through 2020-2021

Variance 2019-2020 vs.

2019-2020
2018-2019 Estimated 2020-2021 2020-2021 Budget
Actual Expenditures Budget Amount Percent

EXECUTIVE DIRECTOR’S OFFICE - - = - -

ADMINISTRATIVE SUPPORT SERVICES
Financial Services - - = - -
Human Resources - - o - -
General Services
General Services Administration - - = - -
Courier Services - - = - -
Facilities Maintenance - - = - -
Safety, Health, and Security - - o - -
Vehicle Fleet Maintenance - - = - -

PROGRAM SUPPORT SERVICES
Development and Planning - - - - -
Branding and Marketing - - - - -
Community Engagement
Community Engagement Administration - - = - -
Programming and Venues Services - - = - -
Youth Services Administration - - = - -
Literacy Services - - = - -
Outreach Services - - = - -
Gallery Services - - = - -
Information Technology
Information Technology Administration - - = - -
Collection and Bibliographic Services 10,218,199 10,831,667 10,509,384 (322,283) (2.98%)
Access Services - - = - -

PROGRAM DELIVERY SERVICES
Library Operations Administration - - = - -
Urban Branches
Centennial Hills - - = - -
Clark County - - = - -
East Las Vegas - - - - -
Enterprise - - o - -
Meadows - - o - -
Rainbow - - o - -
Sahara West - - = - -
Spring Valley - - - _ _
Summerlin - - = - -
Sunrise - - o - -
West Charleston - - = - -
West Las Vegas - - - - -
Whitney - - o - -
Windmill - - o - -
Outlying Branches
Blue Diamond - - = - -
Bunkerville - - = - -
Goodsprings - - - _ _
Indian Springs - - = - -
Laughlin - - o - -
Mesquite - - o - -
Moapa Town - - - - -
Moapa Valley - - - _ _
Mt. Charleston - - = - -
Sandy Valley - - - _ _
Searchlight - - = - -

Total Library Materials 10,218,199 10,831,667 10,509,384 (322,283) (2.98%)

Total Expenditures 62,939,189 72,794,945 70,084,868 (2,710,077) (3.72%)
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LIBRARY MATERIALS

Library Materials are considered to
be one collection, which is physically
and electronically distributed among District

branches.
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Budget

Budget
Priorities

The Library Materials budget for Fiscal Year 2020-2021 is funded at $10,509,384. The
budget reflects an allocation of 15% of the General Fund budget to materials. New
library materials are selected, purchased, cataloged, and made shelf-ready by the
Collection and Bibliographic Services Department.

The Collection Development division of Materials All ocation
$10,509,384

Collection and Bibliographic Services
manages the Library Materials budget
and selects materials for the entire
District. Centralized selection gives the
District leverage in purchasing
quantities of materials in a variety of
formats and languages quickly and
effectively at the best possible price.
While selection is centralized,
professional librarians District-wide are
actively involved in selection of
replacement materials, weeding, and
identifying collection strengths and
weaknesses.

® Adult Print — 15%

m Downloadable eBooks & Media - 35%
m Electronic Databases & Services —21%
® Adult Audio Visual - 9%

® Juvenile Print - 7%

Library District materials are considered
to be one collection, which is physically
and electronically distributed among its
branches. Through the floating
collections model, library materials will
move, over time, among any number of
branches. While each branch is provided
with a selection of materials that is
suited to its size, role in the community,
area demographics, and expressed interests, the floating collections model allows
more customer-focused and responsive collections among the branches. The
Distribution Center is designed to maximize flow of materials across the branches by
serving as a warehouse for high demand items and a storage facility to manage
materials that hold value for customers and can be quickly accessed via request.

Juvenile Audio Visual — 3%
M Reference - 1%
M Periodicals — 5%
W Languages - 3%
m Nontraditional Items — 1%

Collection Development seeks to improve collection performance by providing
materials most often sought by customers, and also to provide balance and diversity in
content by purchasing materials in a variety of topics, formats, and languages. The
library collection includes print, audiovisual, and electronic materials designed to
appeal to a broad audience. The budget allows for specific, targeted collections for
rural branches as well as a collection with breadth and depth across the District.

The budget is designed to support the District’s mission statement and strategic
priorities. These include offering a wealth of services and resources that promote
reading and provide access to library materials in a variety of formats; creating a
learning place for children and adults in all stages of life; and fostering the library as a

28



LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT

Adopted Budget | FY 2021 | Library Materials

place of possibility and a community partner that connects people to information and
to each other.

The growing collection of electronic materials offers customers the opportunity to
utilize the library 24 hours a day, seven days a week, via the internet. Electronic media
available for streaming and downloading includes e-books and audiobooks as well as
music and film. Providing access to these digital materials allows the library’s collection
to grow by number and in diversity, while increasing physical space of the library is
utilized to provide programs, tutoring, and community events. The wide variety of
databases also offer resources to succeed in school, learn English and other languages,
grow in multiple vocations, learn tasks, acquire skills to find employment, and
experience personal and professional growth.
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SERVICE AREA & BRANCH LOCATIONS

MAY 2020
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Outlying Branches

15. Blue Diamond
16. Bunkerville
17. Goodsprings
18. Indian Springs
19. Laughlin

20. Mesquite

21. Moapa Town
22. Moapa Valley
23. Mt. Charleston
24, Sandy Valley
25. Searchlight

ALL URBAN BRANCHES ARE OPEN
Monday — Thursday from 10 a.m. to 8 p.m. and Friday, Saturday, and Sunday from 10 a.m. to 6 p.m.

Outlying branch hours vary. Please call for hours 702.734.READ.





















































































CAPITAL
PROJECTS FUND

The Capital Projects Fund accounts for
the acquisition, replacement, or construction
of major capital projects and facilities.
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CAPITAL PROJECTS FUND

Background

The Capital Projects Fund accounts for the acquisition, replacement, or construction of major capital projects and facilities.
The Fund consists of nine programs to accumulate available resources to be appropriated in subsequent budget years. The
programs are the Library Services Platform, Technology Replacements and Upgrades, Building Repair and Maintenance,
Capital Construction, Library Materials, Vehicle Purchase and Replacement, Furniture Purchase and Replacement, Financial
Services, and Community Engagement/Programming and Venues Services.

Expenditures for the nine major programs total $4.1 million for the construction of library branches, replacement and
upgrade of the District’s 1,000+ PCs and telecommunication networks, to appropriate funding for the renovation of current
facilities, and replace aging vehicles, furniture, and other equipment.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent
Property Taxes - - - - - -
Consolidated Sales Tax - - - - - -
Intergovernmental Revenue - - - - - -
Charges for Services - - - - - -
Fines and Forfeits - - - - - -
Miscellaneous Revenue 96,439 - - - - -
Contributions & Donations - - - - - -
Investment Income 274,213 50,000 50,000 50,000 - -
Total Revenues 370,652 50,000 50,000 50,000 = =
Expenditures by Type:
Salaries and Benefits - - - - - -
Services and Supplies 11,397,733 3,794,100 3,881,200 2,926,700 (954,500) (24.59%)
Library Materials 487,430 - - - - -
Capital Outlay 1,504,493 791,000 9,820,100 1,132,000 (8,688,100) (88.47%)
Total Expenditures 13,389,656 4,585,100 13,701,300 4,058,700 (9,642,600) (70.38%)
Excess (Deficiency) of Revenues (13,019,004) (4,535,100)  (13,651,300) (4,008,700) 9,642,600 (70.64%)
Over (Under) Expenditures
Beginning Fund Balance 16,745,482 9,926,478 10,030,017 8,391,378 (1,638,639) (16.34%)
Other Financing Sources and Uses:
Transfers (to) Other Funds
Transfers from Other Funds 6,200,000 3,000,000 6,000,000 - (6,000,000) (100.00%)
Transfers (to) Other Capital Programs (1,500,000) - - (4,839,136) (4,839,136) -
Transfers from Other Capital Programs 1,500,000 - - 4,839,136 4,839,136 -
Proceeds from sale of capital assets - - - - -
Ending Fund Balance 9,926,478 8,391,378 2,378,717 4,382,678 2,003,961 84.25%
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LIBRARY SERVICES PLATFORM (LSP) REPLACEMENT PROGRAM

Background

This program was established to account for available resources appropriated for implementation of a replacement Library
Services Platform (LSP). The District replaced the previous LSP with the current LSP system in May 2016. This program has no
budgeted expenditures for Fiscal Year 2020-2021.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.
2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - = - -
Services and Supplies - - - = - -
Library Materials - - - = - -

Capital Outlay - - - = - -

Total Expenditures - = - - - -

Excess (Deficiency) of Revenues

Over (Under) Expenditures - - - - - _

Beginning Fund Balance 281,992 281,992 281,992 281,992 - -

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - = - -
Transfers from Other Funds - - - = - -
Transfers (to) Other Capital Programs - - - (281,992) (281,992) -
Transfers from Other Capital Programs - - - = - -
Ending Fund Balance 281,992 281,992 281,992 - (281,992) (100.00%)
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TECHNOLOGY REPLACEMENTS AND UPGRADES PROGRAM

Background

This program was established in Fiscal Year 2002-2003 and is designed to provide for the ongoing replacement and
upgrade of the District’s personal computers, telecommunication hardware, and other related infrastructure improvements.
The fund balance at the end of Fiscal Year 2020-2021 will be $1,656,813. Appropriations of $1,747,000 are proposed for
technology replacements and upgrade projects during Fiscal Year 2020-2021. However, because of the projected budget
shortfalls precipitated by the COVID-19 pandemic, most of the budgeted projects will not be implemented this fiscal year.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.
2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - - - -
Services and Supplies 1,217,755 592,000 942,000 1,345,000 403,000 42.78%
Library Materials - - - - - -
Capital Outlay 1,216,419 535,000 985,000 402,000 (583,000) (59.19%)
Total Expenditures 2,434,174 1,127,000 1,927,000 1,747,000 (180,000) (9.34%)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (2,434,174) (1,127,000) (1,927,000) (1,747,000) 180,000 9.34%

Beginning Fund Balance 541,950 1,107,776 1,150,687 1,180,776 30,089 2.61%

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - - - -
Transfers from Other Funds 2,500,000 1,200,000 1,200,000 - (1,200,000) (100.00%)
Transfers (to) Other Capital Programs - - - - - -
Transfers from Other Capital Programs 500,000 - - 2,223,037 2,223,037 -
Ending Fund Balance 1,107,776 1,180,776 423,687 1,656,813 1,233,126 291.05%
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BUILDING REPAIR AND MAINTENANCE PROGRAM

Background

This program was established in Fiscal Year 2003-2004 and provides funding for major and emergency maintenance and
repairs to the District’s buildings and related infrastructure. The majority of the District’s buildings are now between 23 and
33 years old. More than half of the District’s buildings were constructed at about the same time and are aging at the same
rate. Therefore, major replacement and repair of building components and systems such as carpeting, roofs, HVAC systems,
parking lots, etc. will be required at about the same time. The fund balance at the end of Fiscal Year 2020-2021 will be at
$2,186,503. Appropriations of $1.4 million are for replacements and unanticipated emergency repairs.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent
Property Taxes - - - - - -
Consolidated Sales Tax - - - - - -
Intergovernmental Revenue - - - - - -
Charges for Services - - - - - -
Fines and Forfeits - - - - - -
Miscellaneous Revenue - - - - - -
Contributions & Donations - - - - - -
Investment Income - - - 50,000 50,000 -
Total Revenues - - - 50,000 50,000 -
Expenditures by Type:
Salaries and Benefits - - - - - -
Services and Supplies 1,349,475 1,800,000 2,034,500 827,000 (1,207,500) (59.35%)
Library Materials - - - - - -
Capital Outlay 31,180 - 668,000 600,000 (68,000) (10.18%)
Total Expenditures 1,380,655 1,800,000 2,702,500 1,427,000 (1,275,500) (47.20%)
Excess (Deficiency) of Revenues (1,380,655) (1,800,000) (2,702,500) (1,377,000) 1,325,500 49.05%
Over (Under) Expenditures
Beginning Fund Balance 2,528,059 1,647,404 1,859,075 1,047,404 (811,671) (43.66%)
Other Financing Sources and Uses:
Transfers (to) Other Funds - - - - - -
Transfers from Other Funds 500,000 1,200,000 1,200,000 - (1,200,000) (100.00%)
Transfers (to) Other Capital Programs - - - - - -
Transfers from Other Capital Programs - - - 2,516,099 2,516,099 -
Ending Fund Balance 1,647,404 1,047,404 356,575 2,186,503 1,829,928 513.20%
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LIBRARY MATERIALS PROGRAM

Background

This program was established to provide funds for the cost of library materials for future library branches. There are no
planned expenditures in Fiscal Year 2020-2021.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance
Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - - - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - = - -
Services and Supplies - - - = - -
Library Materials 545 - - - - -
Capital Outlay 487,430 - - - _ _
Total Expenditures 487,975 - - - - =

Excess (Deficiency) of Revenues
Over (Under) Expenditures (487,975) - - - - -

Beginning Fund Balance 272,082 284,107 251,439 284,107 32,668 12.99%

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - - - -
Transfers from Other Funds - - - - - -
Transfers (to) Other Capital Programs - - - (284,107) (284,107) -
Transfers from Other Capital Programs 500,000 - - - - -
Ending Fund Balance 284,107 284,107 - - (251,439) (100.00%)
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VEHICLE PURCHASE AND REPLACEMENT PROGRAM

Background

The Vehicle Purchase and Replacement Program was established in Fiscal Year 2012-2013 to maintain the reliability of the
District's vehicle fleet by funding the purchase and replacement of vehicles. A total of $50,000 has been appropriated in
Fiscal Year 2020-2021.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance
Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - = - -
Services and Supplies - - - = - -
Library Materials - - - = - -
Capital Outlay 83,641 231,000 200,000 50,000 (150,000) (75.00%)
Total Expenditures 83,641 231,000 200,000 50,000 (150,000) (75.00%)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (83,641) (231,000) (200,000) (50,000) 150,000 75.00%

Beginning Fund Balance 573,333 489,692 458,856 258,692 (200,164) (43.62%)

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - = - -
Transfers from Other Funds - - - = - -
Transfers (to) Other Capital Programs - - - = - -
Transfers from Other Capital Programs - - - = - -
Ending Fund Balance 489,692 258,692 258,856 208,692 (50,164) (19.38%)
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FURNITURE PURCHASE AND REPLACEMENT PROGRAM

Background

The Furniture Purchase and Replacement Program was established in Fiscal Year 2014-2015 to fund the replacement of
aging furniture in the libraries. A total of $50,000 has been appropriated in Fiscal Year 2020-2021 to purchase new furniture
for several libraries.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.
2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - = - -
Services and Supplies 155,939 65,000 200,000 50,000 (150,000) (75.00%)
Library Materials - - - = - -
Capital Outlay 7,436 - - - - -
Total Expenditures 163,375 65,000 200,000 50,000 (150,000) (75.00%)

Excess (Deficiency) of Revenues

Over (Under) Expenditures (163,375) (65,000) (200,000) (50,000) 150,000 75.00%

Beginning Fund Balance 282,533 269,158 281,914 204,158 (77,756) (27.58%)

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - = - -
Transfers from Other Funds - - - = - -
Transfers (to) Other Capital Programs - - - = - -
Transfers from Other Capital Programs 150,000 - - 100,000 100,000 -
Ending Fund Balance 269,158 204,158 81,914 254,158 172,244 210.27%
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FINANCIAL SERVICES PROGRAM

Background

The Financial Services Program was established in Fiscal Year 2016-2017 to fund the replacement of aging equipment,
including photocopiers and cash registers. A total of $305,000 has been appropriated in Fiscal Year 2020-2021.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance
Variance 2019-2020 vs.

2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - = - -
Services and Supplies 93,956 50,000 225,000 225,000 - -
Library Materials - - - - - -
Capital Outlay 15,509 25,000 80,000 80,000 - -
Total Expenditures 109,465 75,000 305,000 305,000 - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures (109,465) (75,000) (305,000) (305,000) - -

Beginning Fund Balance 391,784 432,319 447,731 357,319 (90,412) (20.19%)

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - = - -
Transfers from Other Funds - - - = - -
Transfers (to) Other Capital Programs - - - = - -
Transfers from Other Capital Programs 150,000 - - - - -
Ending Fund Balance 432,319 357,319 142,731 52,319 (90,412) (63.34%)
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COMMUNITY ENGAGEMENT/PROGRAMMING AND VENUES SERVICES PROGRAM

Background

The Community Engagement/Programming and Venues Services Program was established in Fiscal Year 2016-2017 to
maintain the reliability of the District's meeting rooms and Performing Arts Centers by funding the purchase and
replacement of audio, visual, and theatrical equipment. A total of $479,700 has been appropriated in Fiscal Year 2020-2021.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.
2018-2019 2019-2020 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Budget Amount Percent

Property Taxes - - - = - -
Consolidated Sales Tax - - - = - -
Intergovernmental Revenue - - - = - -
Charges for Services - - - = - -
Fines and Forfeits - - - = - -
Miscellaneous Revenue - - - = - -
Contributions & Donations - - - = - -

Investment Income - - - - - -

Total Revenues - = = - - -

Expenditures by Type:

Salaries and Benefits - - - - - -
Services and Supplies 83,966 100,000 479,700 479,700 - -
Library Materials - - - - - -
Capital Outlay 135,436 - - - - -
Total Expenditures 219,402 100,000 479,700 479,700 - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures (219,402) (100,000) (479,700) (479,700) - -

Beginning Fund Balance 623,295 603,893 610,520 503,893 (106,627) (17.46%)

Other Financing Sources and Uses:

Transfers (to) Other Funds - - - = - -
Transfers from Other Funds - - - = - -
Transfers (to) Other Capital Programs - - - = - -
Transfers from Other Capital Programs 200,000 - - - - -
Ending Fund Balance 603,893 503,893 130,820 24,193 (106,627) (81.51%)
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SPECIAL
REVENUE FUNDS

Special Revenue Funds account for the
proceeds of specific revenue sources, which
are the Grant Fund and Gift Fund.
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SPECIAL REVENUE FUNDS

Background

Special Revenues account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific
purposes (other than major capital projects and debt service). The District's Special Revenue Funds consist of a Gift Fund,
Grant Fund, and an Expendable Trust Fund. The Expendable Trust Fund is not shown separately for presentation purposes
due to minimal activity in the fund in prior years.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.

2018-2019 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Amount Percent
Property Taxes - - - - -
Consolidated Sales Tax - - - - -
Intergovernmental Revenue 1,075,934 1,800,000 1,800,000 - -
Charges for Services - - - - -
Fines and Forfeits - - - - -
Miscellaneous Revenue 5570 200,000 200,000 - -
Contributions & Donations 295,659 615,000 615,000 - -
Investment Income - - - - -
Total Revenues 1,377,163 2,615,000 2,615,000 - -
Expenditures by Function:
Program Delivery Services 255,158 815,000 815,000 - -
Program Support Services 1,075,934 1,800,000 1,800,000 - -
Administrative Support Services - - = - -
Total Expenditures 1,331,092 2,615,000 2,615,000 - -
Excess (Deficiency) of Revenues
Over (Under) Expenditures 46,071 - - - -
Beginning Fund Balance 599,007 645,078 645,078 - -
Other Financing Sources and Uses:
Transfers (to) Other Funds - - - - -
Transfers from Other Funds - - - - -
Projected Surplus/ (Deficit) - - - - -
Ending Fund Balance 645,078 645,078 645,078 - -
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GIFT FUND

Background

This fund supports projects funded through the Library District Foundation, the sole recipient of discarded library materials
pursuant to an annual agreement with the District for the purpose of funding District programs and projects.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance
Variance 2019-2020 vs.

2018-2019 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Amount Percent

Property Taxes - - - - -
Consolidated Sales Tax - - = - -
Intergovernmental Revenue - - = - -
Charges for Services - - = - -
Fines and Forfeits - - = - -
Miscellaneous Revenue 5570 200,000 200,000 - -
Contributions & Donations 295,659 615,000 615,000 - -
Investment Income - - - - -
Total Revenues 301,229 815,000 815,000 - -

Expenditures by Function:

Salaries and Benefits 40,000 - - - -
Services and Supplies 215,158 715,000 715,000 - -
Library Materials - - - - -
Capital Outlay - 100,000 100,000 - -
Total Expenditures 255,158 815,000 815,000 - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures 46,071 - - - -

Beginning Fund Balance 442,254 488,325 488,325 - -

Other Financing Sources and Uses:

Transfers (to) Other Funds - - = - -
Transfers from Other Funds - - = - -
Projected Surplus/ (Deficit) - - = - -
Ending Fund Balance 488,325 488,325 488,325 - -
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GRANT FUND

Background

The State Department of Education grants fund Adult Basic Education and English Language Learner classes.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance
Variance 2019-2020 vs.

2018-2019 2019-2020 2020-2021 2020-2021 Budget
Revenues: Actual Estimated Budget Amount Percent

Property Taxes - - - - -
Consolidated Sales Tax - - = - -
Intergovernmental Revenue 1,075,934 1,800,000 1,800,000 - -
Charges for Services - - = - -
Fines and Forfeits - - = - -
Miscellaneous Revenue - - = - -
Contributions & Donations - - = - -
Investment Income - - - - -
Total Revenues 1,075,934 1,800,000 1,800,000 - -

Expenditures by Function:

Salaries and Benefits 368,401 690,000 690,000 - -
Services and Supplies 467,151 500,000 500,000 - -
Library Materials 240,382 150,000 150,000 - -
Capital Outlay - 460,000 460,000 - -
Total Expenditures 1,075,934 1,800,000 1,800,000 - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - - > - -

Beginning Fund Balance 146,753 146,753 146,753 - -

Other Financing Sources and Uses:

Transfers (to) Other Funds - - = - -
Transfers from Other Funds - - = - -
Projected Surplus/ (Deficit) - - = - -
Ending Fund Balance 146,753 146,753 146,753 - -
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DEBT SERVICE FUND

Background

The Debt Service Fund accounts for the accumulation of resources for, and the payment of, general obligations and
other costs related to the general long-term debt of the District. Monies used to pay for the bonds can be revenues
generated from a voter approved property (ad valorem) tax levy or from transfers from the other funds. Currently, the
District has no outstanding debt obligations requiring repayment of bond issues through a property tax levy.

|
Statement of Revenues, Expenditures, and Changes in Fund Balance

Variance 2019-2020 vs.
2020-2021 Budget
Amount Percent

2018-2019
Revenues: Actual

2019-2020
Estimated

2020-2021
Budget

Property Taxes
Consolidated Sales Tax
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous Revenue
Contributions & Donations
Investment Income

Total Revenues

Expenditures by Function:
Program Delivery Services
Program Support Services
Administrative Support Services
Debt Service

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Beginning Fund Balance

Other Financing Sources and Uses:

Transfers (to) Other Funds
Transfers from Other Funds
Ending Fund Balance

51

87,687

10,000

10,000

87,738

8572
7,628,250

10,000

10,000

10,000

10,000

7,636,822

(7,549,084)

8,150,495

10,000

601,411

10,000

601,411

601,411

601,411

601,411
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STATUTORY BUDGET CALENDAR

Date
July 1

Not specified

March 15

March 25

No Later than
April 15

Third Week to end of
May

Before June 1

Action Required
Start of the fiscal year

The Board of Trustees appoints or designates a person (“budget officer”) to prepare
and submit a budget to the Board of Trustees.

The Department of Taxation provides final revenue projections for Consolidated
Sales Tax (CTX), Motor Vehicle Fuels, and Max allowed property tax rates to local
governments.

Department of Taxation provides pro-forma revenue projections for property taxes
to local governments.

A tentative budget for the following fiscal year must be submitted to the county
auditor and filed for public record and inspection in the office of the clerk or
secretary of the governing body and the county clerk. A copy must also be
submitted to the Department of Taxation.

The Department of Taxation examines the submitted documents for compliance
with law and with appropriate regulations and shall submit to the governing body
at least 3 days before the public hearing a written certificate of compliance or
written notice of lack of compliance.

Deadline by which the budget officer must submit the proposed budget to the
Board of Trustees.

Public hearing to review and adopt the budget. The Board of Trustees must adopt
the budget appropriating funds for the budget year.

A “certified copy” of the budget (including the budget message) must be filed
with the Nevada Tax Commission.
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Authority

NRS 360.690

NRS 361.4535

NRS 354.596

NRS 354.596

NRS 354.598
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GLOSSARY OF BUDGETING AND PLANNING TERMS

The following are definitions for common terms found in budget summary statements, as well as an explanation of financial terms
found in this budget document. For definitions of terms unique to a specific program area, please refer to the individual budget

presentation of interest.

ACCRUAL BASIS OF ACCOUNTING:

Under it, transactions are recognized when they occur.
Revenues are recognized when earned and expenses are
recognized when incurred. “When” cash is received or
distributed is not a determining factor.

AD VALOREM:

In proportion to value, a basis for levy of taxes on property.

ADOPTED BUDGET:

The financial plan adopted by the District’s Board of Trustees
which forms the basis for appropriations.

ALLOCATION:

A distribution of funds, or an expenditure limit established for
an organizational unit or function.

ANNUAL BUDGET:

A budget prepared for a calendar or fiscal year.

APPROPRIATIONS:

An authorization made by the Library District’s Board of
Trustees that permits officials to incur obligations against and to
make expenditures of governmental resources.

ASSESSED VALUATION:

An official government value placed upon real estate or other
property as a basis for levying taxes.

BASIS OF BUDGETING:

This refers to the basis of accounting used to estimate financing
sources and uses in the budget. This generally takes one of the
three forms: GAAP, cash, or modified accrual.

BENCHMARK:

A quantifiable performance level used to assess the extent of
which department/ program objectives are being obtained.

BENEFITS:

Employer contributions paid by the District as part of the
conditions of employment. Examples include health/dental
insurance, state public employees retirement system, and
employment security.

BOND (Debt Instrument):

A written promise to pay (debt) a specified sum of money
(called principal or face value) at a specified future date (called
the maturity date) along with periodic interest paid at a
specified percentage of the principal (interest rate). Bonds are
typically used for long-term debt to pay for specific capital
expenditures.
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BUDGET:

A plan of financial operation embodying an estimate of
expenditures for a given period and the proposed means of
financing them (revenue estimates). The term is also sometimes
used to denote the officially approved expenditure ceilings
under which the District operates.

BUDGET CALENDAR:

The schedule of key dates or milestones which the District
follows in the preparation and adoption of the budget.

BUDGET GUIDELINES:

The District’s guidelines with respect to revenue, debt, budget,
and organization management as these relate to the District’s
ongoing ability to provide services, programs, and capital
investment.

BUDGET MESSAGE:

A message prepared by the Executive Director and Deputy
Director/Chief Financial Officer explaining the annual proposed
budget, articulating the strategies and budget packages to
achieve the District’s goals, and identifying budget impacts and
changes.

BUDGET YEAR:

The next fiscal year beginning July 1 and ending June 30 for
which the District’s Budget is submitted. The year following the
current fiscal year.

CAPITAL BUDGET:

A budget or plan of proposed acquisitions and replacements of
long-term assets and their financing. The capital budget is
enacted as part of the Adopted Budget, which includes both
operating and capital outlays.

CAPITAL FACILITIES MASTER PLAN:

A capital facilities master plan includes an inventory of existing
facilities, a forecast of future needs, proposed locations,
capacities for new or expanded facilities, and a financing plan.
The financing plan outlines the costs, revenues, and time
schedules for each capital improvement project.

CAPITAL OUTLAY:

This expenditure category includes purchases of capital
equipment such as furniture, vehicles, large machinery, and
other capital items.

CASH BASIS OF ACCOUNTING:

The method of accounting that records revenues only when
they are actually received and expenditures only when cash is
paid.



COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR):

The official annual financial report of the District prepared in
conformity with GAAP.

CONSUMER PRICE INDEX (CPI):

A statistical description of price levels provided by the U.S.
Department of Labor. The index is used as a measure of the
increase in the cost of living, i.e., economic inflation.

CONTINGENCY:

A budgetary reserve set aside for emergencies or unforeseen
expenditures for which no other budget exists.

CUSTOMER:

The recipient of a product or service provided by the District.
Internal customers are usually District's employees or officials
who receive products or services provided by another District’s
employees or officials. External customers are usually citizens,
neighborhoods, community organizations, businesses, or other
public entities who receive products or services provided by the
District.

DEBT SERVICE:

Repayment of principal and payment of interest to holders of
the District’s debt instruments.

DEBT SERVICE FUND:

A fund to account for payment of principal and interest on
general obligation and other District-issued debt.

DEPARTMENT:

A basic organizational unit of government which may be sub-
divided into divisions, programs, activity groups, and/or
activities.

ENCUMBRANCES:

Obligations in the form of purchase orders or contracts that are
chargeable to an appropriation and for which a part of the
appropriation is reserved. Obligations cease to be
encumbrances when paid or when the appropriation expires at
the end of the fiscal year.

ESTIMATED REVENUE AND EXPENSE:

The revenue or expense projected to be received or expended
during a specific time period, usually a fiscal year.

EXPENDITURES:

Funds spent in accordance with budgeted appropriations on
assets or goods and services obtained.

FINES AND FORFEITURES:
This revenue results from violations of various library fines and
from loss or damage to Library District’s property.

FISCAL YEAR:

Twelve-month term designating the beginning and ending
period for recording financial transactions. The Library District
has specified July 1 through June 30 as the fiscal year.
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FULL FAITH AND CREDIT:

A pledge of the general taxing power for the repayment of the
debt obligation (typically used in reference to bonds).

FUND:

An independent fiscal and accounting entity with a self-
balancing set of accounts recording cash and/or other resources
together with all related liabilities, obligations, reserves, and
equities which are segregated for the purpose of carrying on
specific activities or attaining certain objectives.

FUND BALANCE:

The Library District’s “Savings Account” which represents the
accumulated revenues over expenditures.

FTE (Full-Time Equivalent):

The ratio of a position in comparison to the amount of time a
regular, full-time employee normally works in a year. A full-time
employee (1.00 FTE) is paid for 2,080 hours a year. Positions
budgeted to work less than full-time are expressed as a percent
of full-time. For example, a 0.5 FTE budgeted position will work
1,040 hours.

GAAP (Generally Accepted Accounting Principles):

Uniform minimum standards and guidelines for financial
accounting and reporting. They govern the form and content of
the financial statements of the District.

GASB (Governmental Accounting Standards Board):

The authoritative accounting and financial standard-setting
body for governmental entities.

GENERAL FUND:

This fund accounts for the financial operations of the District,
which are not accounted for in any other fund. Principal sources
of revenue are property taxes, consolidated sales tax, fines and
fees, and charges for services. Primary expenditures in the
General Fund are salaries and benefits, services and supplies,
and library materials.

GENERAL OBLIGATION:

Bonds for which the full faith and credit of the insuring
government are pledged for bonds payment.

GOAL:

A long-range statement of broad direction, purpose, or intent,
based on the needs of the community.

GRANT:

A cash award given for a specified purpose.

INTERFUND TRANSFERS:

Contributions from one District fund to another in support of
activities of the receiving fund.



INTERGOVERNMENTAL REVENUE:

This category includes revenues from federal grants, state
grants and allocations including consolidated taxes, motor
vehicle fuel taxes, gaming taxes from LVCVA, county gaming
licenses, and reimbursement from water/wastewater fund.

LEVY:

The total amount of taxes imposed by the District.

MODIFIED ACCRUAL BASIS:

It is used in governmental fund types (general, special revenue,
debt service, and capital project funds). Under it, revenues and
other financial resource increments are recognized when they
become both measurable and available to finance expenditures
of the current period. Expenditures are generally recognized
when they are incurred (bring forth a liability).

OPERATING REVENUES:

Funds that the government receives as income to pay for
ongoing operations. It includes such items as taxes, fees from
specific services, interest earnings, and grant revenues.
Operating revenues are used to pay for day-to-day services.

PERS (The Public Employees Retirement System):

The retirement system provided for governmental employees in
the State of Nevada.

PERFORMANCE MEASURE:

A quantifiable performance level used to assess the extent to
which program objectives are being obtained.

PLAN:

A list of actions that management expects to take. A plan is a
basis for allocating the organization’s resources to deal with
opportunities and problems present in the environment.

PROGRAM:

A group of related activities to accomplish a major service or
core business function for which the District is responsible.

PROGRAM ACTIVITY:

A broad function or a group of similar or related services/
activities, having a common purpose.

PROPERTY TAX:

An “ad valorem” tax on real property, based upon the value of
the property.

RESOURCES:

Total dollars available for appropriations including estimated
revenues, fund transfers, and beginning fund balances.

REVENUE:

Income received by the District in support of a program or
services to the community. It includes such items as property
taxes, fees, user charges, grants, fines and forfeits, interest
income, and miscellaneous revenue. See Operating Revenue.
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SALARIES AND WAGES:

This expenditure category includes salaries, hourly wages,
overtime, and special pay expenses.

SERVICES AND CHARGES:

Services acquired from and fees/payments made to vendors.
These include printing, professional services, travel and training,
communications, public utility services, repair/maintenance, and
insurance premiums.

SPECIAL REVENUE FUNDS:

These funds account for revenues received that have specific
purposes for which they can be used. For more information
about special revenue funds, refer to the Special Revenue Fund
section in the Budget Document.

SUPPLIES:

This expenditure category consists of materials, supplies,
contractual services, fees, and other services.

TAX:

Compulsory charge levied by a government to finance services
performed for the common benefit.

VISION:

An obijective that lies outside the range of planning. It describes
an organization’s most desirable future state.
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