
 

MINUTES 
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT 

BOARD OF TRUSTEES’ MEETING 
LAS VEGAS, NEVADA 

October 13, 2016 
(approved January 17, 2019) 

 
The Board of Trustees of the Las Vegas-Clark County Library District met in regular session in the 
Enterprise Library, Las Vegas, Nevada, at 6:00 p.m., Thursday, October 13, 2016. 
 
Present: Board: M. Saunders, Chair R. Ence 
   Y. Yturralde  S. Bilbray-Axelrod 
   K. Crear   S. Moulton 
   R. Wadley-Munier M. Francis Drake 
   F. Ortiz   J. Melendrez 
    
 Counsel: G. Welt 
   
 Absent:  
 
 Staff: Dr. Ronald R. Heezen, Executive Director 
  Numerous Staff 
 

 Guests: Mike DelGatto, Carpenter Sellers DelGatto 
  Lee Swanson, Richard Bauer 
  Tommy Huggins, Core Construction 
  Marty Harpster, Core Construction 

 
M. Saunders, Chair, called the meeting to order at 6:04 p.m. 

Roll Call and Pledge 
of Allegiance                     
(Item I.)  

All members listed above represent a quorum.  Trustees Ence and 
Bilbray-Axelrod attended via telephone.  Trustee Bilbray-Axelrod left 
the meeting at approximately 7:11 p.m. Appendix A. 

Trustee Melendrez led attendees in the Pledge of Allegiance. 

Public Comment 
(Item II.) 

Jose Solario – 11108 Vasario Ct., 89144 

Mr. Solario spoke on Item IX.A. He told Trustees he was a member of 
the East Las Vegas community and had been living here since 1970.  
Mr. Solario was thrilled that a library would be placed in the area but 
commented that the schematic drawings were not culturally appealing.  
However, he was happy there would be a library in the area and 
volunteered to help in any way he could. 

Chair Saunders thanked Mr. Solario for his input. 

Agenda                     
(Item III.) 

Chair Saunders moved Item IX.A. to come after Item III. 

Trustee Moulton moved to approve the Agenda as changed. There was 
no opposition and the motion carried. 

Discussion and 
possible Board 
action regarding 
approval of the 
schematic design 
phase for the East 
Las Vegas Library.  

Facilities Director Steve Rice introduced Mike DelGatto from Carpenter 
Sellers DelGatto (CSD) and Lee Swanson of Richard Bauer (RB) to 
provide information and details of the schematic design for the East Las 
Vegas Library.  Marty Harpster and Tommy Huggins from Core 
Construction (CC) were also present to answer questions about project 
costs.  A copy of the Design Narrative is attached as Appendix B. 
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(Item IX.A.) Carpenter Sellers Del Gatto Architects (CSD) has completed the 

schematic design phase for the East Las Vegas Library. The project 
consists of an approximate 40,000 square foot public library facility on 
5.79 acres of the District’s 8.41 acre site located at 2851 E. Bonanza 
Road, Las Vegas, NV 89101.  

Numerous work sessions were conducted by CSD with the staff 
programming and design committee throughout the schematic design 
process.  

The budgeted construction cost is $17,244,543. 

Proposed project schedule: 

Complete Revised Schematic Design         October 2016 

Complete Design Development Phase        January 2017 

Complete Construction Documents Phase  July 2017 

Complete City Plan Check Review             August 2017  

Finalize CMAR Construction  
Services Agreement                                October 2017 

Construction Start                      November 2017 

Construction End                      November 2018 

Complete FF&E Set-up and Move-in          December 2018 

Open to Public                  January 2019 

A narrative of the project and drawings depicting the building site plan, 
floor plan, and exterior elevations were provided to the Trustees. 

After the presentation, Trustees had many questions about construction 
details, including security, space, LEED designation, coordination with 
local schools, existing tree maintenance, cost, community murals, 
possible community events, signage, and parking.  Dr. Heezen, Mr. 
Rice, and Mr. DelGatto (CSD), Mr. Swanson (RB), Mr. Huggins and Mr. 
Harpster (CC) answered questions.  Trustees were very excited about 
the new facility but during the extensive discussion emphasized that 
the community needs to be involved with library from the beginning. 

Trustee Ortiz moved to approve the schematic design phase for the 
East Las Vegas Library and to authorize staff to have Carpenter Sellers 
Del Gatto Architects proceed with the design development phase.  
There was no opposition and the motion carried. 

Trustee Bilbray-Axelrod had to leave the meeting at this time. 

Presentation on the 
Community 
Engagement 
Department by 
Community 
Engagement 
Director, Matt  

 

Community Engagement Director Matt McNally addressed the Trustees 
and provided details and information about his department, the newest 
member of the Executive Council.  His presentation is attached as 
Appendix C. 

Trustees had many comments on the presentation and appreciated the 
information on the number and types of the events.  They liked the 
variety of the events.  Trustee Crear emphasized that staff needed to 
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McNally.             
(Item IV.) 

analyze the room rental rates on a regular basis so that the District did 
not find themselves in the same situation as occurred several years 
ago. 

Approval of 
Proposed Minutes 
Regular Session, 
September 8, 2016, 
2016.                
(Item V.A.) 

Trustee Moulton moved to approve the Minutes of the Board of 
Trustees Meeting held September 8, 2016.  There was no opposition 
and the motion carried.  

 

Chair’s Report     
(Item VI.) 

Chair Saunders and Trustee Crear reported on the recent Staff Day, 
held on Monday, October 10, 2016.  They both were able to spend time 
with staff and appreciated the focus on maintaining a good work/life 
balance.  They also enjoyed judging the photo booth entries.  They 
thanked the entire team who put the event together. 

Library Reports   
(Item VII.) 

Trustee Wadley-Munier moved to accept Reports VII.A.1-3.  There was 
no opposition and the reports were accepted. 

Executive Director’s 
Report               
(Item VII.A.) 

Executive Director Dr. Heezen reported that the District had been 
informally notified that the contract with the County Jail will be 
terminated and staff will work on a smooth transition.  District staff 
who are assigned to the jail will be transferred to other positions within 
the District. 

Dr. Heezen thanked the Staff Day Committee and will provide a 
complete list in his next For the Record. He also acknowledged and 
thanked staff members who worked on the Board meeting. 

Library Operations, 
Security Reports 
and Monthly 
Statistics          
(Item VII.A.1.a.) 

Accepted. 

 

Branding and 
Marketing Report 
and Electronic 
Resources Statistics                
(Item VII.A.2.a.) 

Accepted. 

Community 
Engagement Report               
(Item VII.A.2.b.) 

Accepted. 

Development and 
Planning Report 
(Item VII.A.2.c.) 

Accepted. 

Information 
Technology Report              

Accepted. 
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(Item VII.A.2.d.) 

Financial Services 
Report              
(Item VII.A.3.a.) 

Accepted. 

General Services 
Report              
(Item VII.A.3.b.) 

Accepted. 

Human Resources 
Report              
(Item VII.A.3.c.) 

Accepted. 

Unfinished Business 
(Item VIII.) 

None. 

Announcements      
(Item X.) 

The VIP Reception for the Vegas Valley Book Festival will take place on 
Friday, October 14 from 6:00 to 8:00 p.m. at the Historic Fifth Street 
School, 401 S. Fourth Street, Las Vegas, NV  89101.  Trustees can 
contact Executive Assistant Allison Boyer if they wish to attend. 

The Grand Opening for the Community Resource Center at the Spring 
Valley Library will take place from 3:00 to 5:00 p.m. at 4280 S. Jones 
Blvd, Las Vegas, NV  89103. 

The next Finance and Audit Committee Meeting will be held at 6:00 
p.m. on Thursday, November 10, 2016 in the Clark County Library, 
1401 E. Flamingo Road, Las Vegas, Nevada  89119. 

Trustee Ortiz requested the Deputy Director/CFO Fred James provide a 
six month update on CTX at the Finance and Audit Committee meeting. 

The next Board Meeting will be held at 6:15 p.m. on Thursday, 
November 10, 2016, in the Clark County Library, 1401 E. Flamingo 
Road, Las Vegas, Nevada 89119. 

Dr. Heezen thanked Technical and Production Services technicians 
Brian Zawistowski and Ezra Fowler for their work on the meeting. 

Public Comment 
(Item XI.) 

None. 

Executive Session    
(Item XII.) 

Removed from Agenda. 

Adjournment    
(Item XIII.) 

Chair Saunders adjourned the meeting at 7:56 p.m. 

Respectfully submitted, 
 
 
 
Elizabeth Foyt, Secretary  
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Bilbray-Axelrod Shannon A-E P P P P A-E P P P P P P A-E P
Crear Keiba A-E A-E P P P P P P P P P P P P
Drake Marilyn P P P  A-E P P P P P P P P P
Ence Randy P P P P P P P P P P P P P P
Melendrez Jose P P P P P P P P P P P A-E P P
Moulton Sheila P P A-E P P P P P P P P P P P
Ortiz Felipe P P A-E P P P P P P A-E P P P P
Saunders Michael A-E P P P P P P P P P P P P P
Wadley-Munier Robin P A-E P P P P P P P P A-E P P P
Yturralde Ydoleena P P P A-E A-E A-E P P P P P P P P

attended Committee meeting but not a member

A-E Excused Absence
A-U Unexcused Absence

as of October 14, 2016
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Las Vegas-Clark County  
Library District 
Community Engagement 
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Community Engagement 
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Community Engagement 
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Community Engagement 

• Youth Services 

• Programming and Venues Services (PVS) 

• Gallery Services 

• Literacy Services (CALL) 

• Community Outreach 
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Community Engagement 

 

 

 

 

 

 

 
 
 

Community Partnerships 
 

� Create experiences           � Cultivate interactions 

 

 

6 October 13, 2016 - Regular Board Meeting 
Appendix C - Page6



Community Engagement 

• Matt McNally 

 Community Engagement Director 

 

• 53 employees; 43.87 FTE 

 

• Total Budget Allocations 

� $3,396,232 – Salaries and Benefits 

� $798,500 – Services and Supplies 

� $390,000 – Capital Fund (PVS) 
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Youth Services 

• Shana Harrington 

 Youth Services Manager 
 

• 2 employees; 1.60 FTE 

• Indirectly leads  

� 13 Youth Services Department Heads 

� 91 Youth Services staff 
 

• $169,906 – Salaries and Benefits 

• $112,500 – Services and Supplies 
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Youth Services 

• Committees 

� Teen Team 

� STEAM Team 

� Youth Services Summit Team 

� Club Read Team 

� Story Time Resource Team 
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Youth Services 

• Annual Impact and Scope (2015-2016) 

� 8,556 in-house programs; 215,910 patrons 

� 1,217 youth outreach visits; 84,503 patrons 

� 81% increase in STEAM programming 

� 39,199 patrons enroll in Club Read; Summer Reading 
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Club Read Anime Festival 

Youth Services 

Sahara West Library, 2016 

District-wide Initiative 
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STEAM Programs Teen Tech Week 

Youth Services 

Ozobot 

District-wide initiative 
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Makerspaces Special Guests 

Youth Services 

Play Date 
Windmill Library, 2016 

Little Bits 

13 

Makey Makey 
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Story Time Youth Services Training 

Youth Services 

Youth Services Manager, Shana 
Harrington and Outreach Youth Services 

YPL/Children’s Assistant, Glenda 
Billingsley present Mind in the Making  

Rainbow Library, 2016 

Youth Services Department Head, Erin 
Collins (WH Library) presents the 
Elephant and Piggie Puppet Show  

Moapa Valley Library, 2016 
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Programming and Venues Services 

• Ryan Neely 

 Programming and Venues Manager 

 

• 32 employees; 25.58 FTE 

• Indirectly leads 8 employees; 8.00 FTE  

 

• $2,225,610 – Salaries and Benefits 

• $425,000 – Services and Supplies 

• $390,000 – Capital Equipment 
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Programming and Venues Services 

• Annual Impact and Scope (2015-2016) 

� 6,111 programs 

� 130,414 patrons 

� 2,664 rental events 

� 20 Meeting Rooms; 6 Performing Arts Centers 

 

• Structure 

� Scheduling and Production Services (SPS) 

� Technical and Production Services (TPS) 
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Performing Arts Centers 

Programming and Venues Services 

West Las Vegas Library Theater Windmill Library Auditorium 

Whitney Library Concert Hall 
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Meeting Rooms 

Programming and Venues Services 

Whitney Library Conference Room Windmill Library Conference Room 
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Cultural Performances 

Programming and Venues Services 

Something Scottish 
Sahara West Library, 2016 

Las Vegas Taiko Drummers 
Clark County Library, 2014 

Las Vegas Contemporary Dance Theater 
West Las Vegas Library, 2016 

19 

Acoustic Eidolon 
West Charleston Library, 2016 
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Film Viewings Community Programs 

Programming and Venues Services 

Job Fair 
West Las Vegas Library, 2016 

Pokémon 
Pre-show Queue Line 
Windmill Library, 2016 
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Exhibits, Classes, Lectures Special Events 

Programming and Venues Services 

Artist Alley 
Vegas Valley Comic Book Festival 

Clark County Library, 2015 

Back to the Future, DeLorean Exhibit 
Windmill Library, 2015 
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Gallery Services 

• Darren Johnson 

 Gallery Services Coordinator 

 

• 2 employees; 2.00 FTE 

 

• $134,024 – Salaries and Benefits 

• $14,500 – Services and Supplies 

 

22 October 13, 2016 - Regular Board Meeting 
Appendix C - Page22



Gallery Services 

• Annual Impact and Scope (2015-2016) 

� 75 art exhibitions 

� 13 Gallery Spaces 

� 712 artists exhibited 

� 10,055 entries documented in guest visitor books 

� 1,092 linear feet 

� 8,551 square feet 
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The Studio @ Sahara West 

Gallery Services 

Sahara West Library 
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Windmill Library Gallery Whitney Library Gallery 

Gallery Services 

Sounds of Color 
Zinovy Shersher 

Whitney Library, 2016 

Down the Colorado 
Geri Kody 

Windmill Library, 2016 
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Art Installation 

Gallery Services 

Gallery Services staff member, 
Darren Johnson, installs 2-D 

artwork with artist Eyob Mergia 
The Studio 

Sahara West Library, 2016 

Gallery Services staff member, 
Darren Johnson, installs 3-D 

artwork with artist Luis Varela Rico 
Sahara West Library, 2016 
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Permanent Art Collection 

Gallery Services 

Executive Hallway 
Windmill Service Center 

Permanent Art Storage 
Sahara West Library 
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Art Education Enhance Performing Arts 

Gallery Services 

Las Vegas Young Artists Orchestra 
The Studio 

Sahara West Library, 2016 

Color Theory Workshop  
with Allison Streater 

Art Outreach Visit, 2016 
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Art Gallery Receptions 

Gallery Services 

Vintage Urban Collection 
Reception for Alexander Huerta 

Gallery 
Sahara West Library, 2015 

Retrospective  
Reception for Martin Kreloff 

The Studio 
Sahara West Library, 2016 
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Literacy Services (CALL) 

• Jill Hersha 

 Literacy Services Manager 

 

• 11 employees;  8.49 FTE 

• 142 instructor contracts annually 

• 17 volunteer tutors 

 

• CALL – Community Adult Learning in Libraries 

• Library District and Grant funded service 
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Literacy Services (CALL) 

• Library District Funded 

� 5 employees; 2.49 FTE 

� $283,652 – Salaries and Benefits 

� $82,000 – Services and Supplies 

 

• Grant Funded 

� 6 employees; 6.00 FTE 

� $493,047 – Salaries and Benefits 

� $372,127 – Services and Supplies 
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Literacy Services (CALL) 

• Annual Impact and Scope (2015-2016) 

� 1,724 students served 

� 80.39% student retention rate 

� 70.27% student advancement rate 

� 90 students completed Adult Basic Education (ABE) classes 

� 1,634 students completed English Language Learning 

 (ELL) classes 

� 10,054 hours of instruction 
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English Language Learners (ELL) 

Literacy Services 

Clark County Library, 2016 Sunrise Library, 2016 
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One-on-One Tutoring Citizenship Preparation 

Literacy Services 

Clark County Library, 2016 Clark County Library, 2016 
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Adult Basic Education Computer Assisted Classes 

Literacy Services 

West Las Vegas Library, 2015 

Clark County Library, 2015 
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Career Readiness Skills Employment 

Literacy Services 

Workforce Connections National Career Readiness Certificate 
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Community Outreach 

• Joe Stoner 

 District Outreach Librarian 

 

• 6 employees; 5.20 FTE 

 

• $419,250 – Salaries and Benefits 

• $10,500 – Services and Supplies 
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Community Outreach 

• Annual Impact and Scope (2015-2016) 

� 72,500 items circulated 

� 475 adult visits 

� 1,000 youth visits 

� 20,000+ miles traveled  

� 25,000 people reached at community resource fairs 

� 60,000 people reached through all services provided 
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Words on Wheels (WOW) 

Community Outreach 

Community Outreach 
staff member, Andrew 
Brannon, loads library 
collection materials for 

an outreach visit 

Community Outreach 
senior apartment visit 

Library District 
Words on Wheels vehicle 

39 October 13, 2016 - Regular Board Meeting 
Appendix C - Page39



WOW School Visits Quick Start Cards 

Community Outreach 

Quick Start Card (front) 

Community Outreach staff member, 
Glenda Billingsley, reads to children at 

Reach Out Head Start, 2014. 
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Community Events Homebound Patrons 

Community Outreach 

Community Outreach staff member, 
Sylvia Riesselmann, prepares items in 

the collection to mail to patrons . 

Community Outreach staff members, 
Andrew Brannon, Joe Stoner and Nina 
Guevara present the Words on Wheels 

Library District vehicle at the  
Touch-a-Truck event, 2016. 
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Community Engagement 

• In Conclusion 

� Community Engagement Action Plan 

� Partnerships with the community 
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Las Vegas-Clark County  
Library District 
Community Engagement 
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