MINUTES
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT
BOARD OF TRUSTEES’' MEETING
LAS VEGAS, NEVADA
SEPTEMBER 20, 2018
(approved November 8, 2018)

The Board of Trustees of the Las Vegas-Clark County Library District met in regular session in the
Windmill Library, Las Vegas, Nevada, at 5:30 p.m., Thursday, September 20, 2018.

Present: Board: S. Moulton, Chair F. Ortiz
R. Wadley-Munier E. Foyt
S. Bilbray-Axelrod M. Francis Drake
J. Melendrez K. Benavidez
Y. Yturralde

Counsel: G. Welt
Absent: G. Withelder, excused

Staff: Dr. Ronald R. Heezen, Executive Director
Numerous Staff

Guests: Sean Coulter, Simpson Coulter|STUDIO
Aracely Rascon, Simpson Coulter|STUDIO
Smiki Savicic, Simpson Coulter|STUDIO
Margaret Sullivan, Margaret Sullivan Studio
Brian Gordon, Applied Analysis
Chris Drury, Applied Analysis

S. Moulton, Chair, called the meeting to order at 5:32 p.m.

Roll Call and Pledge All members listed above represent a quorum. Trustee Melendrez

of Allegiance attended via telephone but had to disconnect after Item IV.A. Counsel

(Item I.) Welt attended in person until approximately 7:30 p.m., and then called
in for the rest of the meeting. Appendix A.

Trustee Bilbray-Axelrod led attendees in the Pledge of Allegiance.

Public Comment None.

(Item II1.)

Agenda Chair Moulton removed Item V.A-K. from the Agenda. Trustee
(Item III.) Benavidez moved to approve the Agenda as changed. There was no

opposition and the motion carried.

New Business — Part Chair Moulton advised attendees that the Executive Session would be

One (For possible closed and said that it would cover the Executive Director’s

action) performance evaluation.

Executive Session — Trustee Yturralde moved to adjourn into Executive Session. There was
Discussion no opposition and the motion carried. Trustees adjourned into
regarding the Executive Session at 5:35 p.m.

Executive Director’s Trustee Bilbray-Axelrod moved that the Regular Session be
performance

reconvened. There was no opposition and the Regular Session

evaluation for the reconvened at 7:00 p.m.

period September 1,
2017 through
August 31, 2018.
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This will be a closed
session estimated to
require up to 45
minutes.

(Item IV.A.)

Possible Board
discussion and
action regarding the
Executive Director’s
performance
evaluation for the
period of September
1, 2017 through
August 31, 2018.
(Item 1IV.B.)

Approval of
Proposed Minutes
Regular Session,
October 13, 2016;
Regular Session,
January 12, 2017;
Regular Session,
February 9, 2017;
Regular Session,
May 18, 2017;
Regular Session,
July 13, 2017,
Regular Session,
October 12, 2017;
Regular Session,
November 9, 2017;
Regular Session,
May 24, 2018; Risk
Management
Committee Meeting,
June 14, 2018;
Regular Session,
June 14, 2018;
Regular Session,
July 12, 2018.

Trustee Melendrez participated in the Executive Session via telephone,
but had to disconnect prior to reconvening for the Regular Session.

Dr. Ronald R. Heezen, Executive Director of the Las Vegas-Clark
County Library District, began working for the District on September 2,
2014. This is his fourth performance evaluation and he has one more
year on his contract.

Chair Moulton reported that Trustees had an honest and forthright
discussion. Dr. Heezen was evaluated on several areas and he was
found to meet or exceed expectations on all items which was very
gratifying.

Trustee Yturralde moved to award the Executive Director an overall
performance evaluation from exceeds to meets standards and to be
awarded a merit increase to the next step. There was no opposition
and the motion carried.

Counsel Welt reminded all Trustees to sign the review form.

Chair Moulton said many of the Trustees’ as well as Dr. Heezen were so
appreciative of staff.

Chair Moulton also said that the Board has a lot of responsibility for the
success of the library District and that Trustees take that seriously.

Removed from the Agenda.
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(Item V.A-K.)

Chair’s Report
(Item VI.)

Chair Moulton said that there has been one change to the Board
Committee assignments since July, as Trustee Wadley-Munier has
agreed to become the Chair of the Bylaws Committee. She asked
Trustees to review the assignments which were passed out as part of
the Board packet and to contact her if they had any questions.

After reviewing the proposed 2019 Board Meeting schedule, Trustee
Foyt asked if the meetings could move around to more branches.
Executive Assistant Allison Boyer will keep that in mind.

Trustees agreed to the following schedule:
2019

BOARD OF TRUSTEES
PROPOSED MEETING DATES & LOCATIONS

January 17 Clark County

February 14 West Charleston

March 14 Sahara West
April 11 Rainbow

May 23 Windmill

June 13 West Las Vegas
July 11 Summerlin
August 8 Windmill

September 12 East Las Vegas

October 10 Enterprise

November 14 Centennial Hills

December 12 Whitney

Note: All meeting days are Thursday, with start time of 6:00 p.m. No
vote is required on this item.

Chair Moulton and Dr. Heezen then presented Trustee Yturralde, who is
leaving the Board after this meeting, with a book clock inscribed with
her years of service. Moulton said she has served concurrently with
Yturralde as they were appointed about the same time. Moulton
appreciated Yturralde’s inquiries at meetings and good questions about
the District and how things were going. Moulton concluded by saying
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Library Reports
(Item VII.)

Executive Director’s
Report
(Item VII.A.)

that Yturralde will still be working locally, and will remain interested in
libraries and literacy in this community.

Dr. Heezen then read through accomplishments and achievements of
the District while Trustee Yturralde was serving on the Board.

Trustee Yturralde was appointed in April, 2011 by the Las Vegas City
Council and re-appointed in April 2015. She has served as the Board’s
Secretary (2015-2017) and Treasurer (2013-2015). Yturralde has also
has served on the following Board committees: Risk Management
(2011-2017), chairing it 2015-2016; Finance and Audit Committee
(2012-2018), chairing it 2013-2015; Nominating Committee (2016-
2018), chairing it 2017; she also participated in the Executive
Committee while she was an officer

While Trustee Yturralde has served on the Board, the District has
accomplished the following:

- Added back an additional hour of service to the urban branches in
2013

- Remodeled the Sunrise Library to better serve children in 2014.

- Selected Dr. Ronald Heezen as Executive Director in 2014

- Opened Tech Arts Studios in Sahara West and Spring Valley that
have since been expanded to other branches, most spectacularly
with the Best Buy Teen Tech Studio at the Clark County Library.
This opened in January 2018

- Broke ground on the new East Las Vegas Library in 2017.

- Greatly expanded the Mesquite Library by first, building an
addition, then a whole new building to create the Mesquite Library
Campus which includes the library in a new building as well as a
separate building for Workforce Connections. This opened in May,
2018.

Trustee Yturralde participated in the ongoing development of the most
recent Strategic Services plan, Vision 2020. She attended multiple
library conferences bringing back important contacts and good
suggestions. Yturralde attended state and national lobbying events to
impress upon elected officials the importance of library services.

”

Trustee Yturralde also utilized her contacts with the “Property Brothers
of HGTV fame and they recorded a promo for the District’s
“#GetCarded” campaign

Dr. Heezen thanked Yturralde profusely for being such a wonderful part
of the team.

Trustee Yturralde thanked Board members and the District staff she
has gotten to know so well. Her time as a Trustee went by so quickly,
but she has enjoyed serving and looks forward to staying involved.

Trustee Francis Drake moved to accept Reports VII.A.1-3. There was
no opposition and the reports were accepted.

In addition to his written report, Dr. Heezen updated Trustees on the
Safe Place Partnership.
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Library Operations,
Security Reports
and Monthly
Statistics (Item
VII.A.1.a.)

Branding and
Marketing Report
and Electronic
Resources Statistics
(Item VII.A.2.a.)

Community
Engagement Report
and Monthly
Statistics

(Item VII.A.2.b.)

Development and
Planning Report
(Item VII.A.2.c.)

Information
Technology Report
(Item VII.A.2.d.)

He identified material he was giving to Trustees for their later reading
pleasure, which included the book, Boards that make a difference and
the latest edition of Roberts Rules of Order as well as several recent
articles.

Dr. Heezen said that before the District hires a lobbyist, he will bring
them before the Trustees. He also reported that the annual District
audit is progressing. Heezen concluded by saying that he will be
participating in a webinar on, “Leveraging Technology to Build Strong
Communities” in October and speaking to a group of Caesars
employees at the end of September.

Dr. Heezen thanked staff who organized the meeting; Brian
Zawistowski and Sandra Fong from TPS, Tony Allison and Kristen
Kennedy-Larson from SPS, and his Executive Assistant Allison Boyer.

Trustee Ortiz congratulated staff on statistics that show the increase in
gate count from year to year.

Chair Moulton was impressed with the latest issue of Highlights and
thought the programs for the next three months had something for
everyone.

Trustee Francis Drake appreciated the level of support on social media
for the recent Teacher’s Sale at Sahara West.

Trustee Yturralde asked if the Social Media Team had considered a
youth ambassador program for children or teens who may want to take
pictures and post about District events. She felt it would provide a
sense of ownership to children and be more inclusive.

Branding and Marketing Director Betsy Ward and Ryan Simoneau
talked about the Social Media Team’s work to expand the District’s
reach.

Chair Moulton is looking forward to the Las Vegas Book Festival and the
Comic Book Festival and congratulated staff on the District’s successful
Summer Reading Program as that is so important for literacy.

Trustee Ortiz thanked Community Engagement Director Matt McNally
for his work on the Las Vegas Book Festival, saying he was very happy
to hear about this year’s presenters.

Trustee Francis Drake reported that the last book sale at the Sahara
West Library, exceeded expectations and said there were more book
sales coming up.

No questions.
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Financial Services
Report
(Item VII.A.3.a.)

General Services
Report
(Item VII.A.3.b.)

Human Resources
Report
(Item VII.A.3.c.)

Unfinished Business
(Item VIII.)

Consent Agenda

Discussion and
possible Board
action to approve
the days of closing
for calendar year
2019.

Discussion and
possible Board
action to approve a
new contract for
workers
compensation
insurance.

Discussion and
possible Board
action regarding
contract award for
landscape
maintenance
services.

(Item IX.A.1-3)

No questions.

No questions.

No questions.

None.

Trustee Ortiz did not want to pull Item IX.A.3. from the Consent
Agenda, he just asked if the proposed vendor was local and with
General Services Director Steve Rice answering in the affirmative, Ortiz
was satisfied.

Trustee Wadley-Munier moved to approve the Consent Agenda in its
entirety, which consisted of:

1. Approving the proposed days of closing for calendar year 2019.

2. Authorizing the purchase of workers compensation insurance
through the District’s Broker of Record, Leavitt Group, from The
Hartford Insurance Company with the provision for five additional
renewals, subject to review by counsel.

3. Authorizing staff to award a contract for landscape maintenance
services in accordance with RFP No. 19-02 to NLS Grounds
Management LLC for the amount of $198,528.00; to authorize staff
to extend the contract in subsequent years subject to funding being
available and the contractor continuing to meet performance
standards outlined in the bid documents; and to authorize staff to
award the contract to the next lowest responsive and responsible
bidder if contractor awarded the contract fails to execute the
contract or successfully complete the 180 calendar day probationary
period.

There was no opposition and the motion carried.

The Library District’s approved days of closure for 2019 are:

Tuesday, January 1 * New Year’'s Day

Monday, January 21 * Martin Luther King Jr. Day
Monday, February 18 * Presidents’ Day

Sunday, April 21 * Easter Sunday

Monday, May 27 * Memorial Day
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Discussion and
possible Board
action to approve
the Library Facilities
Master Plan
Decision
Framework.

(Item IX.B.)

Thursday, July 4 * Independence Day
Monday, September 2 * Labor Day

Monday, October 14 * Staff Development Day
(Columbus Day)

Friday, October 25 * Nevada Day

Monday, November 11 * Veteran’s Day
Thursday, November 28 * Thanksgiving Day
Friday, November 29 * Family Day

Tuesday, December 24 * Christmas Eve
Wednesday, December 25 * Christmas Day

The Library District will also close at 5:00 PM on Tuesday, December
31, 2019.

As the Project Team was preparing for the presentation of the Library
Facilities Master Plan Decision Framework (Framework), Counsel Welt
left the meeting at approximately 7:30 p.m. He phoned in at 7:36
p.m. and remained on the phone for the rest of the meeting.

Dr. Heezen began the presentation was joined by Sean Coulter
(Simpson Coulter|STUDIO), Development and Planning Director
Danielle Milam, Brian Gordon (Applied Analysis), General Services
Director Steve Rice, Margaret Sullivan (Margaret Sullivan Studio) in
covered the various areas of the Framework they worked on.

The presentation is attached as Appendix B.

Since April 2017, a planning team comprised of consultants and Library
District staff have been investigating various aspects of Library District
facilities development and management to create a comprehensive,
forward-thinking decision framework to guide Board of Trustee
decisions on capital projects in the future.

The consultant team, comprised of local firms Simpson Coulter|STUDIO
and Applied Analysis, and the New York city-based design firm of
Margaret Sullivan Studio, worked hand-in-hand with the Library District

and other community partners to accomplish the following scope of
work:

e Field verification of library branch floor plans, generated in Building
Information Modeling software

e Analyses of site and building conditions of 17 facilities owned by the
Library District

e Generation and analyses of current and 20-year forecasts of
population, urban development, and demographic conditions in the
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urban Vegas valley and the implications for future capital project
development

o Identification of the program of space needs related to 21 Century
library services and the Vision 2020 Strategic Plan, including
development of specific schematic plans for 13 branch facilities

e Identification of cost estimating methodologies for capital project
development and approval by the Board of Trustees

e Identification and analysis of capital project funding strategies
based on current and anticipated Library District financial assets, as
well as available alternative funding sources

e Synthesis of the work above into a Library Facilities Master Plan
Decision Framework to guide Board of Trustee decisions on capital
project development for the next 20 years.

In the May and June 2018 meetings, the Board of Trustees heard
detailed presentations from Jeremy Aguerro of Applied Analysis on the
current and anticipated demographic and growth conditions of the
Vegas valley, and an overview of new library space and building needs
and functions from Margaret Sullivan.

The board presentation at this meeting briefly reviewed all of the
investigations and findings from the scope of work outlined above.
More details on each investigation can be found in the report and
appendices of the Library Facilities Master Plan Framework binder, and
also can be found on the District’s website.

The presentation culminated in the description of a proposed facilities
decision-making framework and process to support Board of Trustee
decisions on, and approvals of, future capital projects.

During Mr. Rice’s section of the presentation, which focused on the
District’s existing buildings (assessing their current condition,
projecting future costs on replacement/refreshing of building
components, and seeing whether they were adequate to maintain these
branches into the future) led to several questions and some discussion.

Trustee Wadley-Munier wanted to ensure the overall costs Mr. Rice was
mentioning were tied to specific components at specific libraries. She
emphasized that, just because a spreadsheet says the HVAC system
needs to be replaced, staff do not just put that on the project list for
next year without determining whether a component must be replaced
or renewed. This will allow staff to more efficiently use available
funding. She then asked how staff determines whether a component
must be replaced or renewed.

Mr. Rice said that whatever the standard says, e.g. a chiller needs to
be replaced after 20 years, the actual useful life can vary depending on
the maintenance the item receives. With little maintenance, the chiller
will fail in less than 20 years. Regular maintenance will enable the
item to last more than 20 years. As part of the continual assessment
process he referred to earlier in his presentation, staff will always be
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looking at the building components. If a chiller should be replaced
after 20 years, his staff will physically asses the chiller to see if it
actually needs replacement. If not, it will be changed to the following
year. Also, when components are replaced or refreshed, the
spreadsheets that have been created will be updated so that the
information will continually evolve and remain current.

Trustee Foyt asked if the costs included in the spreadsheets reflected
current costs or projected costs. Mr. Rice said that staff escalated
costs over 20 years by 2% CPI a year which is based upon their
research on best practices.

Trustee Ortiz asked if Simpson Coulter looked at the safety and
security needs of the branches as part of the plan and do they have the
capacity to do that research. He was concerned due to increased
issues with terrorism and he thought this would include additional
cameras, stronger doors, bollards, etc. Mr. Rice said that it was not
part of the project. However, the project team discussed the issue and
the group felt that the time to do that is when a remodel is planned for
branches. If a project is identified at the Enterprise Library, for
example, that will be one of the considerations in the design for that
remodel.

Trustee Ortiz then asked about the impacts to changes to energy codes
and building codes. Will the District have to upgrade to current codes,
and, is the cost included? Mr. Rice said that these things will become
apparent as District designs new space. When the plan goes through
plan check and code check review, the areas that need to be updated
to code will be identified and the costs will then have to be
incorporated in the project budget. Rice reiterated that he is
discussing the part of the plan referring to maintenance/replacing
building systems in the branches. He asked that Trustees review
Appendix 3 in the Master Facilities Plan Framework. Staff included
each component that could possibly need to be renewed or replaced in
the 20 year time frame.

According to Mr. Rice, some items, such as underground work for
foundations and electrical work, extends beyond the 20-year time
frame. Trustee Ortiz said that the District’s older buildings need
electrical capacity and when outlets are added to buildings, or items
like that, it can increase cost factors. He asked whether that is
captured in these estimates. Mr. Rice said that this is a will be
captured in construction budget estimates at the time of a particular
project. That discussion is further in the plan when the Framework
goes into detail about how to estimate project costs. Then the cost is
estimated in dollars per square foot.

Trustee Wadley-Munier asked that her following comment go on the
record. Referring to Facilities Condition Assessment Finding #3, she
said that in working for the Clark County School District, CCSD tried to
use bond money to retrofit buildings and provide internet and
computer access, but sometimes that did not work. There was always
something coming up, e.g., after a summer of work rewiring a
particular middle school building, the ceilings came down in the middle
of the school year. The school district then had emergency repair
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expenses plus long-term repairs. She then asked when does it make
sense to tear down a building rather than keep pouring money in? She
does not think the District would ever do that, but she wants it on the
record as a caution.

Mr. Rice said that there will be a time when buildings are at the age
when it makes no economic sense to repair and upgrade, but he
mentioned the ongoing maintenance the District continually does,
commenting that the CCSD has an immense deferred maintenance
backlog.

Trustee Foyt has major concerns about building signage. Mr. Rice said
the District is in the process of designing billboard signage for all urban
and some outlying branches that will include LED displays focusing on
upcoming programs and features. Also, staff is reviewing signage for
interior and exterior at all branches to standardize and update it.

Trustee Ortiz agreed with Trustee Foyt on the sighage.

Trustee Benavidez said the District is still in the process of rebranding
and asked what comes first? Wouldn't staff have to have the branding
determined before signhage is updated? This must work hand in hand.

Trustee Bilbray-Axelrod emphasized the need for staff to work with
people in areas surrounding the branches on the impact of signage.
The District needs to make sure that signage impacts on surrounding
areas are evaluated. Mr. Rice said that would be considered.

Once Ms. Milam concluded the presentation, Chair Moulton thanked the
presenters and emphasized that Trustees were looking at a framework,
with tonight as the first step. She found the section titled, “Decision-
Making Framework” most important.

Chair Moulton said this was a lot of information to take in and she was
sure it produced far more questions. However, she reiterated that the
decision was on the framework. The Board was going to have to make
some hard decisions and said she thought it would be political, briefly
mentioning her experience on the CCSD Board. But, Moulton
continued, this framework reflects the District’s role in a changing
community. Her feeling was that the District’s Trustees are diverse,
reflecting a broad range of communities, and would be able to make
these decisions.

She then asked for questions.
Trustee Ortiz praised the team. He asked for:

e The value of land under the Enterprise Library as well as the
number of people the District is serving at that location. The
District needs to service District residents, which could happen
quite nicely at the location the District has reserved at Cactus and
Jones.

Trustee Ortiz then commented that the District must keep current
libraries fresh and redone as that is the value to the District’s
communities. However he asked staff to find out the property



Minutes - Board of Trustees’ Meeting

September 20, 2018
Page 11

value the District would receive if Enterprise was sold compared to
the Cactus/Jones location.

e Trustee Ortiz believes there is a huge need for library services at
the 215/Cheyenne and 215/Tropicana areas. He asked about the
value of that land if the District were to build a new library in that
area. He thought the District could leverage some opportunity zone
money and utilize New Markets Tax Credits to bring the District
closer to having the money to build in the northeast area.

e Trustee Ortiz restated the big need for library services by
215/Cheyenne and 215/Tropicana but they have higher property
values/per square foot prices in comparison to the northeast area.

Trustee Wadley-Munier asked if the Framework only included the
projects named in it or are new locations included. Ms. Milam said that
Trustees’ proposed projects, such as the one at the Meadows Mall in
which Wadley-Munier had expressed an interest in, are part of the next
level of conversation in October. The Framework does not exclude
projects. Wadley-Munier expressed her disappointment as she said she
believed that she was told the Meadows Mall project would be included
in this presentation after she and District staff had spent a half day at
the Meadows Mall.

Chair Moulton commented that she understands all operational aspects
have to be explored for each project, noting that the project she
favors, a Bookmobile, has to undergo the same thing.

Ms. Milam said that staff are providing a framework on how Trustees
decide to move forward on new projects or to maintain existing
properties. Once the Framework is approved, the next step is for the
Trustees to discuss specific projects, such as bringing on new locations.
This will require holistic costing for the staffing and operational needs
so that the District knows that it has the resources to sustain and
maintain the project over time.

Trustee Ortiz asked what the District’s bond rating is for either a short-
or long-term bond. He does not need a presentation, but would like
the information provided for the next meeting.

Chair Moulton commended everyone for their excellent work and knows
there is a lot more work to come. Trustee Ortiz said the framework
was very good and provides a lot of options, a lot of input which allows
the Board to make better decisions. Ortiz thought the Framework was
a well-thought out plan fiscally, environmentally, and structurally.

Trustee Ortiz moved to adopt the Library Facilities Master Plan Decision
Framework as presented at the meeting. Chair Moulton and Trustees
Benavidez, Francis Drake, Melendrez, Ortiz, and Yturralde voted in
favor. Trustee Wadley-Munier abstained.
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Announcements
(Item X.)

Public Comment
(Item XI.)

Executive Session
(Item XII.)

Adjournment
(Item XIII.)

Respectfully submitted,

Elizabeth Foyt, Secretary

Trustees are invited to attend Staff Day, October 8, 2018, at the Texas
Station Hotel & Casino. Registration begins at 8:00 a.m., the program
begins at 9:00 a.m., lunch will be served, and the day ends at 4:00
p.m.

The next Board Meeting will be held Thursday, October 11, 2018, at
5:30 p.m. in the Sahara West Library, 9600 W Sahara Ave, Las Vegas,
Nevada 89117.

None.

Removed from Agenda.

Chair Moulton thanked everyone for sticking around. She commented
that this has been one of the longest meetings she has attended and
thanked everyone for their patience. Moulton adjourned the meeting
at 9:50 p.m.
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as of September 20, 2018
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The Aspen Institute’s 2015 report,
“Rising to the Challenge:
Re-Envisioning Public Libraries,™
further details the emerging roles and
opportunities for public libraries as

PEOPLE intergenerational learning, earning,
and health
PLACE welcoming community centers and

neighborhood catalysts
PLATFORM for partnerships and virtual content
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INTRODUCTION AND PROJECT BACKGROUND

The Library District is well-positioned for change

® Ahead of the nation in terms of buildings with space
for multiple functions

® Taking on greater roles in technology change
®* Designed for collaboration and community gathering
®* Adoption of v.2020 alongside robust use of collection

®* Biggest assets: adaptive buildings and staff



Project Scope
and Goals

Field Verification and Facility
Condition Assessment

@ Demographic Analysis
@ Vision 2020 Strategy Adaptation

Identification of Funding
Resources and Capacity

Library Facilities Master Plan
Decision Framework



INTRODUCTION AND PROJECT BACKGROUND

Library Facilities Master Plan Decision
Framework

Holistic
Forward-Thinking
Flexible




INTRODUCTION AND PROJECT BACKGROUND

Library Facilities Master Plan
Decision Framework

Decision-making stays in the hands of the Board of Trustees,
with tools to evaluate projects in the context of several

criteria:
® community conditions and needs
® urban development and demographic change
® strategic service model optimization
o

fiscal resources needed to build and sustain facilities
over time



INTRODUCTION AND PROJECT BACKGROUND

The structure of this presentation mirrors the
structure of the report:

@ Demographic Analysis
@ Facilities Condition Assessment

@ Vision 2020 Model Adaptation

@ Costing Future Branch Improvements

@ Financial Analysis
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LVCCLD AND CLARK COUNTY POPULATION

2.7M

< /Non-LVCCLD
Population

20M
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RESIDENTIAL DEVELOPMENT BY 2020 - 2020 -
A

Cumulative Housing
Units: 895,184

= Development is
expected to begin
mostly in the fringes
of the urban valley
with majority of the
development
anticipated around
southwest and
northwest parts of the
Vegas valley
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RESIDENTIAL DEVELOPMENT BY 2025 [2016% 836268 2025

i — Cumulative Housing
afE S Units: 951,266

= By 2025, more
development is
expected in the
southwest

) ., Y = The northwest and
L COPER= j’ Summerlin area are
AN AL N also likely to
it PPN experience more
Nt ® =€ O development

| 2| '
l"{\' ‘
&
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RESIDENTIAL DEVELOPMENT BY 2030 J}20450) 136200 120280 .osc [icuar 72040}

e "’"’f s AND Cumulative Housing
i Gz 8 g Units: 1,004,064

= Southwest,
Summerlin, and west
Henderson continue to
build out through
2030
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RESIDENTIAL DEVELOPMENT BY 2035 J20181 120200 N30280 Tousis, cus: “2040%)

Cumulative Housing
Units: 1,053,384

= By 2035, most of the
large, singular parcels
remaining in the urban
Vegas valley have
been activated

= Most of the existing
master planned
communities are built
out at this point

20



RESIDENTIAL DEVELOPMENT BY 2040 J2045% M2036% N30280 Fatal flui, 2040

Cumulative Housing
Units: 1,099,137

= By 2040, the
remaining rural zoned
lots in the southwest
and south are
expected to be built
out

= Infill of small parcels
continues within the
urban valley

21
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Southern Nevada 2040 Population

2040 Population with Site
Locations

M Less than 1,000
1,000 - 2,000
2,000 - 3,000
3,000 - 4,000
Over 4,000
B Controlled Site
% Existing Branch
@ Other System Libraries
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Southern Nevada 2040 Population

2040 Population with Site
Locations

B Less than 1,000
1,000 - 2,000
2,000 - 3,000
3,000 - 4,000
Over 4,000

B Controlled Site

% Existing Branch

@® Other System
Libraries

28



DEMOGRAPHICS

Major Findings

® ©® 0

Population is expected to
continue to grow, although not
at prior extraordinary rates.

There will be modest
demographic shifts with fewer
households with children;
individual branches may see
more or less of this
demographic shift.

The Library District footprint is
reasonably well distributed
across the valley to serve near-
to mid-term population growth.

The eastern portion appears to
have some potential gaps that
may be covered by the 2019
opening of the East Las Vegas
library.



FACILITIES
CONDITION
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LAYING THE FOUNDATION

Simpson Coulter | STUDIO conducted field verification and building
integrated modeling (BIM) for each of the 13 library branch
facilities within the Library Facilities Master Plan. The scope of
work included:

1. Creation of accurate floor plan documents to be used in
the facility schematics created by Margaret Sullivan
Studio.

2. Location and dimensions of walls, windows, doors,
openings room naming, and other facility features.

3. Provision of updated and accurate floor plans and
diagrams of all urban branches to the Library District for
future development of branch capital projects and use in
maintenance efforts.
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FACILITY CONDITION ASSESSMENT

General Services completed a comprehensive Facility Condition
Assessment (FCA) of the 17 Library District-owned buildings to
accurately identify and quantify the Library District’s current and
future capital renewal needs based on:

1. Current and forecasted building conditions.
2. Current site infrastructure needs.

3. Remaining service life of major building systems, including building envelope,
architectural finishes, roofs, electrical, plumbing, and HVAC systems.

4. Rough Order of Magnitude (ROM) cost estimates for building system renewal and
site infrastructure repairs.

5. Forecasted facility renewal requirements based on lifecycle analysis of existing
systems over the span of the next 20 years.

6. Facility Condition Index (FCI) measurements to illustrate the relative condition of
all facilities.
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FACILITY AGE

Age of District Owned Buildings

The average age Of the Library Name Year Built Current Age
Library District’s 17 owned Centennial Hills 2009 9
facilities is 22.6 years. Clark County 1994 24
Enterprise 1996 22
° I Laughlin 1994 24

The oldest facilities are Mesquite Library 2018 3 Months

31 years old: Moapa Mesquite Library Learning Center 1990 28
- Moapa Valley 1987 31
va"ey lerary_’ Mt. Mt. Charleston 1987 31
Charleston lerary, and Rainbow 1994 24
Sunrise Library_ Sahara West 1997 21
Spring Valley 1988 30
® The youngest facility, Summerlin 1993 25
- - - Sunrise 1987 31
Mesqurte lerary’ Is 3 West Charleston 1993 25
months old. West Las Vegas 1989 29
Whitney 1994 24
Windmill Library and Service Center 2011 7

Average 22.6
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FACILITY CONDITION INDEX

One of the most important goals of a Condition Assessment (FCA) is to accurately rate
the current overall physical condition of each facility.

The Facility Condition Index (FCI) is used as the basis for assessment because it is a
quantitative approach rather than a simplified subjective approach.

The FCIl is a measure widely used in facilities management to represent the physical
condition of a facility (or asset) as compared to its replacement value. The lower the
FCI, the better the facility condition.

The FCI is expressed as a ratio of the cost of remedying existing
deficiencies/requirements and capital renewal requirements to the current
replacement value:

FCIl = DM (Deferred Maintenance) + CR (Capital Renewal)
CRV (Current Replacement Value)
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FACILITY CONDITION INDEX

Deferred Maintenance (DM)

Deferred Maintenance is the postponement of building and equipment upkeep due to a lack of
funds. The failure to take care of major repairs and/or restore building components that have
reached the end of their useful life results in a deferred maintenance backlog.

At the time of this assessment the Library District has no deferred maintenance backlog at any
of its facilities.

Capital Renewal (CR)
Capital Renewal is previous or future repairs or replacements paid from the capital funds
budget and not funded for normal maintenance in the annual operating budget cycle.

Current Replacement Value (CRV)
Current Replacement Value is calculated by multiplying each facility’s gross square footage by
the estimated construction replacement cost per square foot.

The CRV of Library District facilities is based on an estimated construction cost of $500 per
square foot.
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FACILITY CONDITION INDEX

Current Estimated CRV by Location

Library gi‘;:;: CRV
Centennial Hills 45,555 $22,777,500
Clark County 120,000 $66,000,000
Enterprise 26,300 $13,150,000
Laughlin 15,562 $7,781,000
Mesquite Library 13,313 $6,656,500
Mesquite Library Learning Center 5,464 $2,732,000
Moapa Valley 4,700 $2,350,000
Mt. Charleston 2,800 $1,400,000
Rainbow 26,800 $13,400,000
Sahara West 122,000 $61,000,000
Spring Valley 26,645 $13,322,500
Summerlin 40,165 $20,082,500
Sunrise 23,000 $11,500,000
West Charleston 38,900 $19,450,000
West Las Vegas 30,693 $15,346,500
Whitney 24,600 $12,300,000
Windmill Library and S.C. 142,149 $71,074,500 36

Total 708,646 $354,323,000



FACILITY CONDITION INDEX

The FCI is helpful in several ways to include:

« Comparing the condition of one facility to a group of facilities.

* Tracking trends (the extent of improvement or deterioration over time).
* Prioritizing capital improvement projects.

 Making renovation versus replacement decisions.

The FCIl is calculated and based on the quantitative result of the calculation and the
score is given a corresponding qualitative condition rating:

“Excellent,” “Good,” “Fair,” and “Poor”

Excellent Good Fair - Poor

0% % 10% 50% 100%
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FACILITY CONDITION INDEX

Because General Services has kept up with maintenance requirements, the 5-year

FCI rating by location is “Excellent” for all facilities.

Library Name Square Footage CRV Renewal Costs | FCI % FCI Rating
Centennial Hills 45,555\ S 22,777,500.00 | S 54,459 0.24 Excellent
Clark County 120,000 $ 60,000,000.00 | S 161,027 0.27 Excellent
Enterprise 26,300( S 13,150,000.00 | S 637,825 4.85 Excellent
Laughlin 15,562 S 7,781,000.00 | S 279,702 3.59 Excellent
Mesquite Library 13,313| S 6,656,500.00 | S - 0.00 Excellent
Mesquite Library Learning Center 5,464 S 2,732,000.00 | S 78,030 2.86 Excellent
Moapa Valley 4,700 S 2,350,000.00 | $ 5,000 0.21 Excellent
Mt. Charleston 2,800/ S 1,400,000.00 | $ 55,204 3.94 Excellent
Rainbow 26,800 $ 13,400,000.00 | $ 566,074 4.22 Excellent
Sahara West 122,000| $ 61,000,000.00 | S 2,100,685 3.44 Excellent
Spring Valley 26,645 S 13,322,500.00 | S 443,926 3.33 Excellent
Summerlin 40,165| S 20,082,500.00 | S 563,336 2.81 Excellent
Sunrise 23,000/ $ 11,500,000.00 | S 228,493 1.99 Excellent
West Charleston 38,900 S 19,450,000.00 | S 632,740 3.25 Excellent
West Las Vegas 30,693 S 15,346,500.00 | S 97,147 0.63 Excellent
Whitney 24,600 $ 12,300,000.00 | S 194,031 1.58 Excellent
Windmill Library and Service Centef 142,149 S 71,074,500.00 | S 438,159 0.62 Excellent
Average FCI 2.23
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FACILITY CONDITION INDEX

The 20-year FCI by location shows that 9 of the 17 facilities are rated “Fair,” and the

remaining 8 facilities are rated “Good.”

20-Year FCI Rating by Location

Library Name Square Footage CRV Renewal Costs| FCI % | FCI Rating

Centennial Hills 45,555| $ 22,777,500.00 | S 2,659,599 11.68

Clark County 120,000| $ 60,000,000.00 | $ 5,059,559 8.43 Good

Enterprise 26,300/ $ 13,150,000.00 | S 1,531,698 11.65

Laughlin 15,562 $ 7,781,000.00 | S 1,378,940 17.72

Mesquite Library 13,313 $ 6,656,500.00 | S 505,706 7.60 Good

Mesquite Learning Center 5,464 $ 2,732,000.00 | S 204,061 7.47 Good

Moapa Valley 4,700 $ 2,350,000.00 | S 335,011 14.26

Mt. Charleston 2,800/ $ 1,400,000.00 | S 194,480 13.89

Rainbow 26,800| $ 13,400,000.00 | S 2,113,877 15.78

Sahara West 122,000[ $ 61,000,000.00 | S 3,891,586 6.38 Good

Spring Valley 25,645| $ 12,822,500.00 | $ 1,048,717 8.18 Good

Summerlin 40,165| $ 20,082,500.00 | $ 2,963,783 | 14.7¢| RGN

Sunrise 23,000| $ 11,500,000.00 | $ 841,395 7.32 Good

West Charleston 38,900 $ 19,450,000.00 | $ 2,047,309 | 10.53 |G

West Las Vegas 30,693| ¢ 15,346,500.00 | $ 1,496,022 9.75| Good

Whitney 24,600 $ 12,300,000.00 | $ 1,572,946 | 12.79 | NNCi

Windmill Library and Service Center 142,149| $ 71,074,500.00 | $ 4,412,726 6.21 Good
Average FCI 10.85
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MAINTENANCE RENEWAL PLAN

Future Capital Renewal Costs

An integral part of the Maintenance Renewal Plan is to
identify future capital renewals for each Library District
owned facility.

Future capital renewal requirements are estimated by
taking the cost of a particular system renewal and
forecasting the date of renewal by determining the
expected useful life.

A complete detailed cost estimate by location is provided
in Appendix 03 of the Facilities Master Plan Document.



5-YEAR MAINTENANCE RENEWAL PLAN

Utilizing the costs identified in the 20-Year
Maintenance Renewal Plan, the short-term
Maintenance Renewal Plan for 2019-2023

totals $6,535,837.

5 YR Maintenance Renewal Plan by Year

Year Estimated Cost
2019 $ 1,030,792
2020 $ 2,825,856
2021 $ 837,738
5 YR Maintenance Renewal Plan by Library 5022 $ 330.910
Library Estimated Cost -
Clark County S 161,027 2023 $ 1,510,541
Centennial Hills S 54,459 Total| $ 6,535,837
Enterprise S 637,825 5 YR Maintenance Renewal Plan by Category
Laughlin S 279,702 Category Estimated Cost
Moapa Valley S 5,000 | [concrete $ 0
Mesquite Library S 0| |Construction $ 150,000
Mesquite Library L. C. S 78,030 Eloorts' I 2 ;gg;&g
ectrica s
Mt. Charleston S 55,204 | [Eiovators $ 0
Rainbow S 566,074 | [Fire $ 434,512
Sahara West S 2,100,685 | |Flooring $ 672,094
Summerlin S 563,336 E‘\J/eA“gg System i T 9190
Spring Valley > 443,928 | I andscaping $ 280,622
Sunrise S 228,493 | [Lighting $ 597 779
West Charleston S 632,740 | |Painting $ 873,445
Whitney $ 97,147 | |Parking lot $ 926,432
Windmill Library and S. C. | S 194,031 ROOﬁn.g 3 513,911
Security $ 0
West Las Vegas S 438,159 | [Theater $ 287141
Total| S 6,535,837 Total | $ 6,535,837




20-YEAR MAINTENANCE RENEWAL PLAN

The total estimated cost
for capital renewal for
Library District owned
facilities for the 20-year
period of 2019-2039 is
$32,257,417.

Library Estimated Cost
Centennial Hills S 2,659,599
Clark County S 5,059,559
Enterprise S 1,531,698
Laughlin S 1,378,940
Mesquite Learning Center | S 204,061
Mesquite Library S 505,706
Moapa Valley S 335,011
Mt. Charleston S 194,480
Rainbow S 2,113,877
Sahara West S 3,891,586
Spring Valley S 1,048,717
Summerlin S 2,963,783
Sunrise S 841,395
West Charleston S 2,047,309
West Las Vegas S 1,496,022
Whitney S 1,572,946
Windmill Library andS. C. | S 4,412,726

S

Total

32,257,417




20-YEAR MAINTENANCE RENEWAL PLAN

20-Year Maintenance Renewal Cost Estimates by Branch Facility

56,000,000
$5,059,559
$5,000,000
$4,412,72¢
$4,000,000 $3,891,586
&
c
v
< $2,963,783
453,000,000 (62,659,599
8
> e 52,047,309 $1,572,946
200000 $1,531,698
$1378940 $1,496,022
$1,048,717
$1,000,000 505,706 $841,395
$2o4 061 5335011 $194 480
§ i =
Centennial ~ Clark  Enterprise Laughlin  Mesquite Mesquite Moapa Mt. Rainbow Sahara  Spring Summerlin  Sunrise West  West Las  Whitney  Windmill
Hills County Learning Library  Valley Charleston West Valley Charleston  Vegas Library and
S.C.

Center
Budget Year 43



Yearly Expense

20-YEAR MAINTENANCE RENEWAL PLAN

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

20 YR Maintenance Renewal Cost Estimates by Year

$2,825,856

41,030,792

$1,510,541

$837,738
I I $330,910

2019 2020

2021 2022

2023

$3,134,130 §3,060,428

1579726 $1,623,90
$1,612,656

2025 2026 2027

$1,472,359

2024 2028 2029

Budget Year

2030 2031 2032

$2,380,741
$1,853,247
| $231,894

$1,771,673

$560,011

2033 2034

$671,751

2035

§2,446,433

§1,672,544

$955,35
$694,687

2036 2037 2038 2039

Yoar

2019
2020
20
2022
2023
2024
202%
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
Total

By Year

Estimated Cost

$1,030 792
$2,825,856
$837,738
$330910
$1.510,54
$5,134.150
S1,579. 726
$1.612656
$1,623 942
$1.472.359
$3,060 428
$1,853 247
$2,380,741
$231.894
$1,771673
$560.011
$671,751
S1.672544
$554 RR7
$2,446 4353
$365,359

§32,257.417



Yearly Expense

20-YEAR MAINTENANCE RENEWAL PLAN
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20 YR Maintenance Renewal Cost Estimates by Category

$9,737,444
§4.935,108
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$546,443 2428
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Budget Year

By Category
Year Estimated Cost
Concrote $117 664
Construction €150 000
Doors $546 443
Eloctrical $952.428
Elovalors $350 000
Firo $1.639,562
Floormg $3 631,455
Fuel $20.698
HYAC $O, 757,444
Landscapng 973,:’»':4
Lighting $1,560,733
Painting $2.849,147
Parking bot $4 935,108
Roofing $3,677 688
Secumty $248 575
Thoator $1.461,658
Total §32,257, 417



ENTERPRISE 20-YEAR MAINTENANCE RENEWAL FLAN
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MANAGING THE MAINTENANCE RENEWAL PLAN

General Services utilizes a multifaceted approach to managing the District’s capital
assets and maintenance requirements. The plan includes best practices as part of a

strategy for maintenance, capital planning, and budgeting to ensure satisfactory long-
term operation of District facilities including:

¢ Staffing - hiring qualified employees.

¢ Utilize proactive preventive and predictive maintenance as components of an
effective maintenance strategy.

¢ Utilize an electronic work order system to systematically track planned and
completed maintenance activities.

¢ An inspection program conducted on a regular basis that looks at predetermined
building components.

®* Energy Conservation and Sustainability - continuing to pursue and install
innovative, energy-efficient technology into existing facilities.
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FACILITIES
CONDITION
ASSESSMENT

Major Findings

®

©

In the short-term (2019-2023), Library District facilities
are in good condition, requiring approximately $6.5
million in building renewal investments in the five-
year renewal plan (2019-2023) and $32.2 million in
anticipated maintenance costs over the next 20 years
(2019 - 2039).

Long-term maintenance costs will be managed with
continuous, multi-faceted maintenance of building
systems by the Library District's General Services
Department. Maintenance issues will be
accomplished using a work order system and
regularly scheduled building inspections.

Continuous implementation of energy conservation
and sustainability systems, not only for new buildings,
but also for retrofitting energy-efficient technologies
into existing facilities, such as LED lamp conversion,
zone scheduling, night/unoccupied settings, and
after-hours overrides that allow temporary changes to
comfort settings when buildings are not in use, among
other similar tools.
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V.2020
STRATEGIC GOALS

COMMUNITY &
CULTURE

LIMITLESS
LEARNING

SOCIAL &
GOVERNMENT
RESOURCES

ROLE AND PURPOSE  PROGRAM SPACES

OF THE BUILDINGS

INTER-
GENERATIONAL

LIVING ROOM

SCHOOL
SUPPORT

BUSINESS
& CAREER
SERVICES

CAFE.VIBE
FOPULAR MATERIALS

INTTRGENIRANIONAL (VNG RCOM

PERFORMING ARTS CENTER

YOUTH STORY & ACTIVITY

HOMEWORK MELP

BUSINESS & CAREER SERVICES

SOCIAL SERVICES

STUDY ROOMS

MEETING ROOMS

NGITAL LAIVCLASSROOM

SPECIALUTED SPACE

OUTDOOR ACTIVITY SPACE

BOOKS TORE

D) LAB

CULINARY KITCHEN

ACTIVITIES

Pordormances
Chidron's Pays
Birthday Pacty's
Pick-Up Games
Zumiba Chass
Crossfe Classos
Gameo Night
Cooking Classes
Arnt Mating
Gardenng

Car Shows

Show and Tell
Movies on the Lawn
Fostivals
Contultason

Idea Soards/Box
Meoditason
Haeppinoss Projoct
Retocton
Mindiuness

Yoga Casses
LOCThoros
Computer Classes
Recipe Shamo

Art Making

Pottery Throwng
Parenting Workshops
[P Y 9 ior Lde
Hands on Exploration
Storytoling in

e Round

Family Reaciness
Eady Lit Education
Summer Camps
Homoework Help
Summeor Hoadng

“.l -’l W LA
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PAGE 50

Gaming Center

’:1“' hev »OgY T'n g
CALL Classes

i ludyng
Rosaarchng

\'ol""‘-J

Rocordng

Mt

F iming

._HJL-‘ " |

Govemment Info
Partner Maeting
Citrernbp Hormation
Sate Meoting Ground
Voing Place
Local Poltican Visits
Passport Services
Ciréc Clubs
Socid Services
Voluntearing
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Tha Core Spaces and Sanicas ane a regional approach to
Mmplamentation of the “core” Space lypes andior senices thal are
appied o each litrary based on v 2020 and community noed
Once appied 1o the Indrdual Nbranes, e Core spaces/sarnvices
will potentialy evolve into a more specilic sat of space types o
Daller serve the iteary’s Noeds

CAFE-VIBE

A place for The community and familes 10 casally meet, COnverse,
AN Bve A& SOIlBAry Bime 10 relix i & CANG-I seling . Vending wil be
determined for eaCh locabon and Gan vary rom selfsarve and beryg
YOUr OWN ANACKS 10 A COMIMUNEY-Griven workions partner mode 1o a
SOMNIoNN CUTSICH vanoor

GALLERY

A MaSeum-ike open &red INAL Grved IDCHSE and awing ansts a place
10 Grpiny, GNING VISHOrS & N resson 10 COMme every Bme the show
changes. This program Componant 5 a oritical plecs 10 activating the
UngUe cultural programs of e Libeary District

POPULAR MATERIALS

A JOSICHed ared 10 Drowsing Tw DODULN COBBCHCN and Offerng
SENDA0US ESCOVEY I & SI0re-Hs SIMospiets

CORE PROGRAM SPACES AND SERVICES

BOOKSTORE
AN aren whiarg Dooks and other related materials can be soid. This area

can Do a parteeship of can sall goods made by cormmunity members

INTERGENERATIONAL LIVING ROOM

AN INlAQeNe A0y GAthanng Space whice T entre communty and
famdias can meet, relax and be alonaogether. it s a whear?t resource
whare tha communiy can Conmect with each othar and LS the brary
services 1o meel thor needs and asprations

PERFORMING ARTS CENTER
A Thvily INerOaner A1ONAl SRR0E K¢ The aning Communily 10 anjoy ans
and cubure programming and entertainmon! That inspires and informs
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YOUTH STORY & ACTIVITY
A seties of dedicated areaysDoces sl promate early arxd lamily

Maracy thiough 5388 and active engagamant for babwes, toadiars. and
SChool- 5000 chikiran and o a0t Canagvers

Ve aebrpian; Soovholie Seaonr

HOMEWORK HELP & HOMESCHOOL SUPPORT
This area will provide iicemal Snd inatsuctional BAcrng Aand homework
help as wel as provido support to homeschool shudonts

TEEN AREA

A dedcatod aroa 1or looes 10 02CaPe T Chace of younQer age
groaps. T will provkie 1ens 4 DW0e 0 hang oul, Mmess arousd, anc
gasx ot

MAKER SPACES

A Space of Comant CrEaton, tnkanng, and the ceatral acavator e
progect-Dased learning. B welkkomes youth, acuits and familes %0 engy
makoe4ocused acthvities and programa, SUCh &k Medty Projacts and
dighal arts, With casy access 10 100ls and supples

CORE PROGRAM SPACES AND SERVICES

ADULT LEARNING LAB

A sores of dedicatod arem/fspaces that promote Ho-long kaming

SN0 provida educational and technological 1008 10f e Community 10
Cxplone INdeeosts develop skills, and SCCe8s NKruCiond PAOGTAMIMIng.

BUSINESS & CAREER SERVICES

These Spaces and weas provide a place o all menbers of the
COMMUNITY 10 CONNCE WIth DUSINGSE aNd Cardee Oppomunites and
&0 deoaled 10 collaboration, CONSURNRON, Y.CW accons,
BStnuCTonal DrOgrameming. and busingss Yansactons e posts.
PrvtNg. and SCanning $ervices

SOCIAL SERVICES

A more pevatized moating space for ncvidual of family counseing’
gudance on sockal and govermmert B5ues. Sooial senvice support wil
mOst ody 1akoe phace in modling rOoms, DUSINOSS A8 CANnder Services,
and olhvir Mbrary Spaces. Social services awas wil be dedcated n
{acines that require that high level of community support

STUDY ROOMS
ROGANE Of SPACHS Wil VaryIng Yypés of S6a1FQ 10 PIoMOte COMADralon
o soltary studying

MEETING ROOMS

Opon and cosed SpACHs 1at can be used 1or varying types of
mootings, both formal and indoemal. The tooms can be small, medium,
ot large and wil bo designed e e ideal quantites of pecpie that the
S10AE NOOY 10 SUPEOM The varkly Of DOgrams il Be llvaries and
ther communitad will host and ploduce

DIGITAL LAB/CLASSROOM
A dedicated room that supports digital saming. eopioring N groups or

dividually, ard can aleo faciimale classes.
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CORE PROGRAM SPACES AND SERVICES

OQUTDOOR ACTIVITY SPACE Slandard space diagram., This diagram s used as & tookit o
AN aria Gasigned e the commundty, youth, and ther familes &3 an menuy of SOHCa typas Ial Degin 10 NAMausize the bulldings
oxtonsion of the communty gathering spacos. Tho aroa will utiizo the during the iImplementation of the core servicesfspaces. For
OUACIOOr SLEYOUNGINGS 10r NGy ACtVASd YOQIAMTING . QIroaning example, a makerspace might be apphed in all bulkings bt the
play, and réCraation Chiw C1ar O fype of MERISPACcE WOuld Do unique 10 aach IDrary

This should Do considered dunng o programmeng phase of
each buiding peoject

ey SPUCAre Dy Ao Dinhron Warmes Saeckon

Thase COre SErvCasDrograms may ks on & UNGLE Chiractarstic
ANGICE NEVe MUTIDIe tyDes Of DroGran) SRAaces whian Iherd i3 community
Nood and the Duildng has tumicient 2pace 1O Acommodale valioty, as
fEpreseried N e Sande g space diagram
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Invest in the
community through
Investing in the
buildings




BRANCHES WILL REFLECT THEIR NEIGHBORHOOUDS

’ ’v—‘n&‘[‘

North Las

O w Vegas
. Lasv

o0 ROCA
Canyon

Henderson
A LIBRARY
DISTRICT

wwwwwwwwwwww




LIBRARY AS CAMPUS ECOSYSTEM

Education ._

Theater
" Camp

d
d

Games! <
Leisure~_

’.r.. » A !‘

FAMILY &
COMMUNITY
CONNECTIONS . : - Curiosity

L d

L d %)

rth Las
Vo

Family &
School Support ~~~<__

Artist — Las VEQGS
l.“J ROk ‘ R@Sidey\t “\~s : A -
AN on
arona

Small
Business
Incubator

“Ts Community
Access

Borrae

S0y Music!~. INNOVATION &
Dhe Crarmord “UNCONVENTIONAL EXPERIMENTATION

DISCOVERY

Henderson RLUAN\SE ~~ History
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COMMUNITY NEEDS SYNTHESIS

8. & B & IS

§ 310 11 12 13 14 15

 §

W BN N R My

8 9 10 11 12 13 14 15

o

Drugs & Addiction

_ Domestic Yiolence

WorkfTorce

| Transportation

Business Support
Inequity
Affordable Nealthcare
Homeless
Dightal Divide
Teen Suicide
Affordabie Moasing
NICRP
Public Policy

Civic Engagement
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METHODOLOGY

195,388 - People Serving
23,000 - Total SF of Building

@ 30-40 SF/Person = 536 to 403 people
@ 50 SF/Person = 322 People

30-40 SF/Person
20-25%/Staff and Service
Space
10-15%/Collections

16,100 SF Public Space

2,300 SF Collections
4,600 SF Staff & Service
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ROLE AND PURPOSE OF THE BUILDINGS

INTER-
CAREER GENERATIONAL
SERVICES LIVING ROOM FAMILY

LEARNING

PROJECT-BASED SCHOOL
LEARNING SUPPORT



COSTING V.2020 BUILDING COMPONENTS

Intergenerational
Living Room

Scalable Model A
67 pecple & 15 SF/person

Scalable Mcdel B
100 people @ 15 SF/person

Sealable Model C
133 people @ 15 SF/person

& - - -

LEVEL | COST $3200/SF  $3200/SF  S3200/SF O @

I
I
I

LEVEL i COSY $257.00/SF $257.00/5F $257.00/5F




COSTING V.2020 BUILDING COMPONENTS

Family
Learning

Scalable Model A
40 people & 15 SF/person

Scalable Model B
67 poople & 15 SF/person

Sealable Medel C
100 pecple @ 15 SF/person

A B C
LEVEL | COST $32.00/SF $32 D0/SF $32.00/SF WIITING _\ o ‘
PLAYING
> ; _. b A $10 2 g 17 Y . " e | | 323" . 8 ..' /
. : ax B ¢ (1 <4 ! A ) v
7% 04 e vt 40K 257 { SINGING 3
[ .

LEVEL 1l COST SI5T.00/SF $257 00USF $257.00/5F

144 ‘ ¥ . ) -
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COSTING V.2020 BUILDING COMPONENTS

Project-Based
Learning

Scalable Model A
24 poople @ 25 SF/person

Scalable Model B
40 people @ 25 SF/person

Scalable Model C
72 poople & 25 SF/person

A B C
e THAOD -
LEVEL | COST $3200/SF  $3200/SF  $I200/SF FORT ARLE GRETX AT TR T e o mmace
n Al
1y ) Ly v VNS T = CAM 4
h‘ RSN AR r TR e
L YDOAMD :*: '
- py A
E— . L4 | LY AENE —-on: ‘8
Non aEag F f TLATMD AN
LEVEL 1l COSY SIST00/SF  SI5700/SF  5257.00/SF VO DA 1 L et

(__ o TROMNDLDCY CENTRA
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COSTING V.2020 BUILDING COMPONENTS

School
Support

Scalable Model A
16 poopie @ 25 SF/person

Scalable Model B
24 peopie @ 25 SF/pecson

Scalable Model C
40 peopie @ 25 SF/person

A B C

LEVEL | COSTY $32.00/5F $32.00/5F $52 00/5F / 40 / .
' TUTOR 2ONE 1) - '
' COMPUTE R 2ONE 25

wtalel &

LEVEL IIl COST S25700/SF  SISTOOISF  S257.00/SF . >

storace | HEH e Y

$I02.8D $154.20 ¥ . ~ :-‘§1. ""(‘..’ \
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COSTING V.2020 BUILDING COMPONENTS

Business &
Career Services

Scalable Model A
24 people @ 25 SF/person

Scalable Medel B
48 people @ 25 SF/pesson

Scalable Model C
96 peopie © 25 SF/person
A B C : P
{3 £ b { } § D
‘ ] I " 1 ] r ]
L3 I 5 '
LEVEL | COST $32.00/5F $32 00/SF $32 00/5F 5 ‘t |
; y AT ST ALY ) PO n . :’_:(“
e = - ]_ Ay Bl wlein
L] ] r e ) : | o)
LEVEL 1 COST $257 00O/SF 25T 00/5F $257.00/5F ' W s L ee—
l ] LN 3 é ! 1
| T s o8 (T
8 1 .i’-c <184 ) | L £is
8] 3 ] [3]"; e 5 |
f {3 £1 0 S o
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COSTING V.2020 BUILDING COMPONENTS

Application: Centennial Hills

LEVELY LEVEL2 LEVEL3

Intoegenecational Living 2000 5F & $1050
Room $64 000

Famdy Lesnng 's"?.'.')(t") o
Sehool Suppont : ..S:;'/ ,Qa'). e

Progect-Sased Leaminy

Catoer Servicos

RENOVATION COST $744 500
SOFT COSTS (20%) $144,950
TOTAL COST S893, 760
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NEW BUILDING PROGRAM COMPONENTS

Application: Enterprise

LEVEL1 LEVEL2Z LEVEL3

lmrqom‘;;!ooz‘ml Living Vi '31;604:0 W

Famdy Leaimneg 573 000
School Support 12800
Projoct-Saned Loaming §179 60
= | Carcer Services 'm)s;:og‘:&f""

RENOVATION COST 600,200
SOFT COSTS (20%) $121,840
TOTAL COST S$731,040
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Centennial Hills

Active Learning, Active Living, Active Community, Active Play! R
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Centennial Hills
Active Learning, Active Living, Active Community, Active Play!

DEMOGRAPHIC SYNTHESIS EXISTING FLOOR PLAN

~ 0.0 a N0 d A 0.0
I,; .
13 'J-
-

:""{'M.-.‘m..."‘ ‘
Evnting Spaces
B Lbrwy
: B Datrston Coster
2040 Population 20003000 2015 to 2040 Growth %0 - 260
B Less than 1000 05000 4000 W Population Lons W X010
¥ 1000, 2000 B Owr 4000 20.%0 N Over 1000

The Centunnisd Hils Litrury servics ures curmontly has & popcluton of 123232, Through 2030,
e ftes o A0t pated % Grow ot & compound sl gromth 1 of 2.5% per yeae, with much
ol the growth coouring betwees 2024 wd X35 The long2onge growth ‘oracest ranks fest in
percarago forms across ol sorvce arces. By 2030 $e population n the area 5 anticipoted to

grow by reorly 100,000 recidomts. Critically. e potential Skye Caryon Rrary st controled by Wspry . 3

the Library District (that is located within tho Dawrdaros of the senioe srea) could posentally Owiritastion Comter 11001/

prove an invakable cxpansion resowoe 3s much of the rew popdation is focused in that

penea drooton Pudlle It MM (U

Of the cument populaton, the Legest tapestry seomonts are Up ind Caming Familes (63 1%) Collostien 1555 & (s

and Sophiatcaed Squires (11.7%) Witk a relasely comatent level of income and @ large Sl 20115 20N

N Oss ) rowth of o types 4 @ Sholy that Up and Caming Fandas wil mmain o domnan Exivtng Technslogy 1
MRty Aegmant i the sees for the neat 10 yeer AdR  Dwshomy '
As Te 7opulsnon Jrows 0 the roctivaest region of the valiey, Cartanna Mils may expsng its X '
pubiic space =m0 e curem Dstriputon Center 10 acosmmodate ncrestad sarvce demands. i Youth  Ousing -~

wil rermasn in the cumes: location Mo
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Centennial Hills
Current Facility Limitations

UNDIASIZED MEETING ROOM: The carent CUIET AREAS There is Imted seating for those STUDY ROOMS: Maxisum Sapacty is six, which
maeling room i not big mough 1o meet e noods who dosre Guiet resote Ofen Carnot sccommedale Wige siudy groues.
ol the comnmunity for ol 0gos oedd programe. Conteninnial 105 hiss » reod S0 mote wd vared

masting rooms for sy and colsboration

HOMENORE MELASTUTORS 5090 stedienin pe UNDERLSIZED STORYTINE ROOM  There in bereted NTIROENERATIONAL LIVING ROOM: Thie
day toke achveréage of Te shorsechool Ntonng room occupoancy, 83 wel as the avadabiny of e spoce'tres & iy for teedy and commmuney
program. The curent faclity cornot socommodate  meeting mom when YPL neads » leger spece commections and doss not st now

ha program adecuiniey
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Centennial Hills
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Active Learning, Active Living, Active Community, Active Play!

DESTINATION FEATURE & FLAVOR

YOUTH
ACTIVITYS

LEARNING
ACTIVITIES

EXEMPLARY PROGRAMS/SERVICES

Community & Culture

Homewere Mol Tulonng
Homesehool Ceniar
Meda Hesowse Suppont

Tost Books Procsorng

INTERGENERATIONAL
GATHERING

ADULT
LEARNING

ACTIVITIES

Business & Career

How 10 Strt Your Own Businoas
CoVioet Spoce

Gavernmam & Socal Services

mmunaaon Clesc

Lady Laeracy & Famiy Lierooy
Schodl Suppon
DIY Programming lor A Agas

Lmitless Learnng
Youth Story 8 Actwry
Homeworl Medp & Homescrool Centar
Tow Aran’

Maker Space*
Digtal LabvClassreom
Smal Mostog Rooms

Medhun Mevting Rooms
Busimews & Coroer Sorvioes
Ast Maler Spoce

Government & Social Services
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Centennial Hills
Active Learning, Active Living, Active Community, Active Play!

PROPOSED NEW SERVICES/SPACES DIAGRAM

The program dogram Balow Ilatratos 3 concoptul aperoach 10 Mo sorvcos needed o Contonsad Ml it is not ondod to bo » tord progrom dagrom byt
10 Do wSed a5 & guiche oy any faure eagn deveiopment planning and plodtzaten. The dagram thows 8 prslminary apeoach 10 ARCACE That /epraient
cantraly locined inagenirasonal gathedng spaces with S41NCt amed That 100us 0n youth snd afull Iearming ACThites. THS eNeetic Maming anvonment for
Tamibes wil e & commurity i, adtiviteg This cONmoton 10 shaol, the park snd e YMCA Do it yorrsa® activies and programs wil eranpiro B 0ommunty
prowding inleemt-Desedd. passion-based prograns for an actve mcramtoral and commted community of ceers!

—

YOUTH
ATORY A
ACTIVITY

SPACE

HOMEWORNK A RUSINESS A

ROMESCHOOL SE;:I'C.:;

SuProRT s ol WY cowoan space
....-.------.

ERERRRY ‘I -

ESENED

DIGITAL

LAYN
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Clark County st

DISTRICT

Yes, You Can! =
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Clark County

Yes, You Can!

DEMOGRAPHIC SYNTHESIS

2040 Population 20003000 2015 to 2040 Growth 30 -2
B Lasn than ! 000 0000 4000 I Pepulation Loas 0250 1 000
01000 - 2,000 B Ower 4,000 ®0-50 B Ower 1 000

Cumanty, the Clark County Ubmiry senvice area has a populaton of 122,970 Gyen the ibrory's
COMIY IOCATON, HODIATION GrOwh B M reatvaly MARre el I8 BVICPaad 1 DO nagigie
Nomtly, changa will 20 & 3o demograohica Shift, wih the Schood popanion flaling by
65.1%, the wading adul populaton Taling sighdy by 2 0%, and 8 ‘a0 i T™he seeor ’
Of 5% In sadion, the Hispanic/Latno demagriphe is sxpected 10 ncrosse by 15 4% averel,
sndog the study perce at 34 4% of e 10tsl poprdston in the ses

O B ourrent popfanon, the argest tapesiry segmeats are laner Cay Tenants (25 0°%) and e
Sockt Secusty Set (11.0%). With the 2 2 percentags point increass in the share of the siderly
popsiston, he Soce! Securty Sel and Retirement Communtes tapesines om be prdcpated %o
Grow within e Clank Courty Branch senioe aea

Dwe 1o domographee and communty neads & recommenchad that the future Clark County s %
Memun LS Cument Ge and @l 24 cunent IOCEton

EXISTING FLOOR PLAN

|

Preposed Space Breakdown

Fatal
Puble

Coltuction

Statt

Fratng Techealogy
Adun

Youh

Sl
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Clark County

BER 20, 2018

Current Facility Limitations

o
COMML OM . Ssatng s hghly
uthzod with a noed for 3 groater yariety an¢ 0oc0%s
0 more outolts

NITY LIVING B

194,04
U ees & varety of liscble spaces for programs

v The spproach 1o yourh sennces

PAGE 75
» )
<)

[ <
COMPUTER USE This locadon ras a2 hgh PERFORMANCE VENUE SPACES. Festivais, b
gemand for competars The number of computerns the Come Sook Fostival draw 3 5005 GO0 peopie
e Inlte nd thore & 0ot escugh salf 5O assnt The Shrary maa not ongnudly desigred for tha king
wgacaly 1o aNe-ON-0Ne rErucIon of ety aramng, Dot 2 hak DeCconmse & halimark of

Lrech

THREE SQUARE SERVICES. Thw o maals aftor SUPPORT FOR NEW TECHNOLOGY. Trhe a8dion
wchool push T Dudding 1o capatty In Segtemiber Oof s loChnCiog s and maner Spaled need
2017, there wan a0 avernge ol simest 2000 frew TG ] prort aruan/ wpeces 1O grogrammng Lo
ks given Out 50 chidron be wocoesiul 75



Clark County

Yes, You Can!

DESTINATION FEATURE & FLAVOR FXEMPLARY PROGRAMS/SERVICES
Community & Culture

Thrd Spece'Community Gardon
e gorwcanonal Arts! Ensentanment

Limitioss Loarmmg

;
i
2

Past Py Toon Toch Center

Py Spaces 2 Equpment
Colaborstve Losrng

Businoss & Carver

Do 500 Caroer Cantor

¥
3
;
¥
&

Covernmaent & Social Services

Sociud Servicos On-Sitg

INTERGENERATIONAL
ARTS &
INTENT AN

BER 20, 2018
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SPACES/SIRVICES
Community & Culture

Limitess Leaming

Yourh Story & Actety

Homewort Halp & Homeschool Suppert
Toe~ Area

ASA Learmmg Lob

Seay Rooms

Degaal Lab ' Classroom

Busmuoss & Carver

Dusicon & Covorr Servicen One-Sitop
Makir Spaces. Skils Traisng

Covernment & Secinl Servicos

|

HF
i
1
i

Increaned Ascann 10 Tachncdagy Devess

*frartes
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Clark County

Yes, You Can!

PROPOSED NEW SERVICES/SPACE DIAGRAM

The program diagran Balow llualrates & COncoptunl Soeraach 1o the services seedod af Clatk County 1t is not miendod 1o e & Moridl peogrem dagram but
10 be wned s & guids for sy future design devmiopment, lerming snd prcdtizetion. The disgran shows & preliminary sppeanch to adiscancies Bt tazrsann!
ponwm of communty gatherrg. achdl maining profactbased bamng for achdis nnd 1eeen as well an a BSecbie 2ocw (o youlh sery s activity

H the Litbeary Distnct Sas 0 “Main® lbrary, Clak Courty wondd Be @1 The center for introducing new sacvces and programs to the Library District. Clark
Courty wil continue 19 evohes wih flourinhing partnecthion aced & comeitmeat ta oflming the Sighest kel ol socinl, govermest, aducatenal and Iamiy
sorvoes, Y its locenon adacent 10 UNLY, Cark County wil adepa s 5po0es 10 take advoniage of T academc camgus and synerguac rdatonships
foserng hgh-tech snovation and best practioes in education and tamly sonsoes,

LEVEL ONE LEVEL TWOo LEQEND

. s 77
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Clal’k County PAGE 78
Feels Like...
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Enterprise T

Innovation & Experimentation DISTRICY
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Enterprise
Innovation & Experimentation

DEMOGRAPHIC SYNTHESIS

2040 Population 2000 8000 2015 10 2040 Growth 0. 200
B Less than 1.000 050004000 I Pogulason Loss 0201 00
01000 2,000 BOwd40 mO0-%0 B Over 1,00

The Imterprise sevvice aren is currently home %2 115,221 recidents. Population » the ares is
oxpecied %0 grow ot 2.1% avmwaly, wih most of the populstion growth ocourrng belore 2030,
Az wih most arcos scrose B valioy, the lorgeet domegruphie switch wil Be the docrossing ahare
of households with onldeon Howover 0 raw sumbers there wil stil be growth in this partioular
doemographe hov shore of 1o popuiation wil decrease from 28.9% 10 25 2% a 5.7 parcentage
pont reduction in shive. Whis the MapanicLating domagraphic s ospectod 10 noady doubia »
sa, it will account 1o appradmanaly 19 0% of tha 10t (up fem 17.2'%).

Cunmntly. P Wgoat domagephic tupeatry « the Enterprise sea are Taterprineg Protessonsis
{21.0%) a2 Up and Coming Famibes (18 4%) This Erterprising Prolessicnals spemtry of young
skl i pricpaied 10 grow only shightly dower than e senir domographic

Cumently. e CONSUtAnt team recommends Dat e fiture [rserprse Library reman as ourent

size and in &5 curent locaton. Becowse of proecied demographic stvits, the Library Diatrict wil
reed to montcr the impact that growth and developerent arte having o5 the lacaton's wilzation
On a0 a0l Basis.

EXISTING FLOOR PLAN

s ' i
mal o ey

5 ’4'3\ S| AT
iy E’l—,

l'./ T

- r‘

Existing Spaces

Proposed Space Breakdown
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Enterprise
Current Facility Limitations

TUDY ROOMS: Carvantly, tha study ro0nT cd 109

ADULT MROGRANS Tracom.ntywi oy st COMPUTER USI C.:mweqmenh.y- Oemand o
wnl Lo derrand

programs for smerpesing profesuonals aodd seciors it ths locaton for youth onvd aduits
e aChty COUM Suppon 1

STEAM/STEM: STEAMISTEM progeams are this
ocabon's Qruﬂ\ g futurs tancarhons reed o
be dengned foe e current and Lutues program

STORYTIMES: The s10ry 100m does not
RECOMMOdate e hgh Capacity of sicry T o
O YOIl progrema. Thee is o hgh reed lor o
Wper YOuUlh PR OQIIMETIng 1EaOs

HOMEWORNK HELP: The cumment areas dedicalod

0 Homework Hel are waullicaes 1o actvitien,
progreens antl quastitus of patiopants » reod ot

H Aarves
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Enterprise

Innovation & Experimentation

DESTINATION FEATURE & FLAVOR EXEMPLARY PROGRAMS/SERVICES SPACES/SERVICES

Commanity & Culture Community & Culture

Welcomn Jeokatore

Gelary. Communty Showcsse
Cafe-Yibe'

ergenenational Lving Room*

Lmitbess Loarnming

Yooth Ssayy & Actuty

Momowork Help & Homeschool Swppon
Teen Ares

Mukor Seucw: D7 Lab*

Mutar Spuca: STEAM Focssed*
Dgtal Laty'Classroom”

Mactng Raem

Business & Careor

S.anoss & Corotr Services”
Sty Rooms

Government A Social Services

Sturty Roorm
Socul Sernces

Celluctionu/New Colluctions
Seterence Perlodoals

ereasod Access 10 Outiens) Chaigng
Stations

Buncoss Start-Un Advios

* et vy
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Enterprise

Innovation & Experimentation

PROPOSED SPACE/SERVICE DIAGRAM

The program dagraee Bussiates o
COnCepiudl 20PIOA0N 10 the rvices
rooted ot Ertarpeise It B a0t ntanded
10 Be & Mord program dagran ban 1o
Do clnd ak & gude for any Tutune desgn
dewiopment, lurmeg and pecrilizatien.
The dagram shows » prelenrary
SPErOoech 10 aciacences thi represent
2ores ot wolcome dnoovors provide
SCOPes 1O resources 10 dovoke ghily
and quaiity of ide, inseractive zones lor
pay and school support and 3 one for
logrming nodbaton and Innowaton YOUTIM STORY

& ACTIWITY
Enepvise i3 nown Broughout the
Litary Diavict for s mnovative
FOE0Ach 10 progremd nd workionse
demicpment Bulding on iy, the
roassmoned Entargrse Livwy wil bhe
desgred a3 an Innoative Enveprones’s BUSINESS
Lab, with 3 Gerius Bl vibe, acosss to & CAREER
he ntent and Grentes! |M.‘. SERVICER
N0 FODUS! DuSness SUDPON Seroes
for the enterprisng professionals ond MOMINORK
lamdios i tha commenity. = wb akeo NELP &
Do & destinaton 1or ol n the valoy who HOMESCHOOL
Seine 10 incubute @ Wchnology startup SUPPORT
O grtalypee a techoelogy weention!
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Enterprise
Feels Like...
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V.2020
Adaptation

Major Findings

None of the existing branch facilities assessed in
this study were designed to accommodate the
v.2020 interactive learning and service model.

None of the branches, except Windmill and
Centennial Hills, have adequate outlets for

present day use of personal electronic devices.

Every branch has adequate square feet to activate
spaces, activities, and programs that fit the new

service model. Branches are right-sized and in the
right locations with the exception of West Las
Vegas and Sunrise libraries.

Q @ ®

Customer experience and community
need shape the branch renovation
planning process. Traditional and new
components can be used flexibly to
activate v.2020 strategic service
priorities in all branches.

Library renovations can attract new
audiences and maximize the use of the
branch facilities by positioning them as
a District-wide learning campus.

Service strategies will roll out on all
channels, allowing the facilities to
realize their highest level of public value
while growing resident use of
e-resources, virtual services, and
outreach channels.

Library District investment in existing
facilities is an investment in the
community.



COST ESTIMATES



LEVEL 1:
$32/SF

New furnishings,
fixtures, and
equipment
(FF&E)

LEVEL 2:
$40/SF

Patch and repair
walls and
ceilings.
Replace floor
finish and paint
walls. This also
includes minor
demolition such
as adding
and/or
demolishing
partitions.

LEVEL 3:
$225/SF

Remove and
replace existing
floor finishes,
partition walls,
doors, ceilings,
light fixtures,
electrical
conduit, wiring,
and HVAC
ductwork.

SOFT COSTS:
20%

Projects at all levels
require planning,
design, and
construction document
development, estimated
at 20% of the total
capital project budget.
These include
professional design
fees, design and
contractor
contingencies,
insurance, contractor
bonds, and contractor
and subcontractor
insurance.



APPLICATION

Application: Enterprise

LEVEL1 LEVEL2 LEVEL3

Intergenerational Living 1200 5F @ Srse
Room $86 400
Famdy Loarning . - ,‘l" .‘u,‘ﬂ

\ ’H\O! “;dr:pﬂf' . 51? H:fll:' '

Pr wocl-SBased Louming C19

1200 5F @ LW

Coreer Servicos $308,400
RENOVATION COST $609, 200
SOFT COSTS (20%) $121.340
TOTAL COST $731,040
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COST
ESTIMATES

Major Findings

®

®

This section provides a model of project
estimation by levels of renovation
required. The cost per square foot
estimates will need to be adjusted to
market conditions at the time of project
approval.

There is a need for holistic project cost
development that identifies appropriate
resources for staff, collections,
technology, and special equipment.
Holistic planning for capital projects
ensures that implementation of service
model innovations will be sustained and
that investments in buildings will be
maintained.



FINANCIAL ANALYSIS



SUMMARY OF METHODOLOGY

(Financial Performance w Scenarios

= Revenues = Low

= Operational Expenditures | = Base Case
= Capital Expenditures = High

\ 4




REVENUES

Revenue Mix

Consolidated Tax

Property
$21,019,709

Tax

$38,619,668 34.0%
62.5% Source Base Case
Property Tax +4.6% to +5.1%

Sales Tax +3.3% to +3.9%

Other +4.2% to +4.6%

Other
$2,171,402
3.5% o



BASE CASE REVENUES BY CATEGORY

S130 M

S124 M
$119 M
$114 M
S109 M
$104 M
- 495 M S99 M
87 M
sg3m >
79 M
s76M >
1 I I I

FY'20 FY'21 FY'22 FY'23 FY'24 FY'25 FY'26 FY'27 FY'28 FY'29 FY'30 FY'31 FY'32 FY'33 FY'34

M Property Tax M Consolidated Tax M Other
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EXPENDITURES

Salaries,
Wages and
Benefits
$36,830,028

66.5%

Expenditure Mix

Supplies and
Services
$9,936,123
17.9%

Library
Materials
$8,637,434
15.6%

Source

Salaries
Supplies
Library Materials

Base Case
+4.0% to +4.7%
+1.5% to +2.0%
+1.5% to +4.7%
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EXPENDITURES BY CATEGORY

FY'20 FY'21 FY'22 FY'23 FY'24 FY'25 FY'26 FY'27 FY'28 FY'29 FY'30 FY'31 FY'32 FY'33 FY'34

B Salaries, Wages and Benefits EMSupplies and Services  mmLibrary Materials —Total Expenditures After Savings
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CAPITAL FUND EXPENDITURES AND TRANSFERS-I

$45.0 M
$40.0 M +$19.9 M
$35.0 M
$30.0 M
$25.0 M
$20.0 M /$18.3 M
$15.0 M
$10.0 M
$5.0M ~__

S0.0 M
FY '20 FY '21 FY '22 FY '23 FY '24 FY '25 FY '26 FY '27 FY '28 FY '29 FY '30 FY'31 FY '32 FY '33 FY '34

-517.5 M

Range of Transfers-in (High to Low) —Transfers-in (Base Scenario) —Existing Capital Fund Expenditures
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NET CAPITAL FUND GROWTH BY YEAR (BASE SCENARIO)

FY 20 FY 21 FY 22 FY '23 FY '24 FY '25 FY '26 FY 27 FY 28 FY '29 FY '30 FY '31 FY '32 FY '33 FY '34
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FORECASTED RANGE OF CAPITAL FUND AVAILABIL!TY

$300.0 M

+5$128.4 M
$250.0 M

$200.0 M

>150.0M $138.8 M

$100.0 M $79.0 M

S40.3 M
$50.0 M $21.9 M

— -5116.9 M
S0.0M

FY '20 FY '21 FY '22 FY '23 FY '24 FY '25 FY '26 FY '27 FY '28 FY '29 FY '30 FY '31 FY '32 FY '33 FY '34

Range (High to Low) =-e-Base
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CAPITAL FUND: END OF YEAR BALANCE (BOND SCENARIOS - INFLATiON UNAWIUSYED)

=
s 222
E —
s_s 528 33b
s =_sHzoagd
= > ©_S S2q nawn
= = = © o 9)-2% e
= > > = = o0 = XSS B2 mHH
0 D o) o N N Rs_ v=2= N
AS =S n= 02 1 0 Moo BhaY
0 o o — A an NN
> bl e

FY'20 FY'21 FY'22 FY'23 FY'24 FY'25 FY'26 FY'27 FY'28 FY'29 FY'30 FY'31 FY'32 FY'33 FY'34
M Long Term Bond M Medium Term Bond ™ Pay-As-You-Go
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ALTERNATIVE SOURCES OF FUNDING CONSIDERED

EXISITING REVENUE STREAMS

Property Consolidated Other
Taxes Taxes Revenues



ALTERNATIVE SOURCES OF FUNDING CONSIDERED

NEW REVENUE STREAMS

(
cote ¢ \idin
()
‘0‘0 —
User Development
Fees Fees
Gaming Fuel
Taxes & Taxes
Fees

B = Y i

Tourist Registration Excise Business
Taxes & Fees Taxes Taxes &
Fees Fees

8 & o

Sales Property Transfer Live
Taxes Taxes Taxes Entertain.
Taxes
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FINANCIAL
ANALYSIS

Major Findings

® © © 06

Bond funding would result in an
immediate injection of available
funding at the expense of future
fund flows.

Bond financing provides increased
capital capacity to:

(1) Expand/renovate more quickly;
and (2) potentially mitigate against
future cost increases.

Generating funds from increased
tax rates or new taxes is
considered a remote possibility.

Potential capital availability under a
pay-as-you-go option would be:
$40M by 2024; $79M by 2029; and
$139M by 2034.



DECISION-MAKING
FRAMEWORK



DECISION-MAKING FRAMEWORK

All decisions to move
forward on capital
projects will be made by
the Board of Trustees



DECISION CRITERIA

¢* Community need
® Urban growth and demographic change
¢ Strategic service model adaptation

® Renovation and maintenance needs of aging
facilities

® Availability of fiscal resources for capital projects



Who? Jan. - Mar. Apr. - Jun, Jul. - Sep. Oct. - Dec.

Review strategic
plan progress to
:‘;lrmroglc date, Identfy what is
ool working/missing and
prioritize needs.
Ubr.'y OP."“O"' Refirw BOOfdﬁpproved

project scope and identify and priontie
budget for annual potential capital

budge! propct projects
financing approval,

Comm. Engagoment
General Services
Dev. & Planning

Once stale tax
nuos are confirmed

Prioritze and refine

Ready capital projects e o ' .
Eé::unzao o annualm| get projects ina:v’:gt:’hol : p(ojec ‘:: dfo: Boaxd opti;:: ?Qﬁﬁm
PP Project Fund of the | "®VieW and approval.
Anrual Budget,
Vote 1o approve Prioritize projects in
Board of capital projects as October workshop.
Trustees part of annual budiget Approve projects in

spproval. December



COMMUNITY NEED

Median Household Income

B (oss then 30,000 §52000 - 37490 ] Comoted Sae
- B 320000 . $40.999 $75,000 - $100000 Y Ecisting Branch
® Economic need B O $iion @ O Sy e

¢® Education need

¢ Collaboration
Opportunities

® Alternative Funding
Opportunities

¢* Community
Investment




GROWTH & DEMOGRAPHIC CHANGE

Use of Existing Facility Expansion Areas

Application: Centennial Hills

1 REGIONAL PARK

YOUTH
STORY &
ACTIVITY

SPACE

HOMEWORK &
HOMESCHOOL

SUPPORY

TEEN )
AREA DIGITAL AKE R
LAB g
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GROWTH & DEMOGRAPHIC CHANGE

N oo 2 106 [ -
. . a W 1000 2,000 00 4008 W Foritng I wmns
Holistic Planning for e

New Facilities

Sites

Buildings

Leases

Staff

Technology
Ongoing Operations




SERVICE STRATEGY ADAPTATION

BUSINESS INTERGENERATIONAL
& CAREER LIVING ROOM

FAMILY
LEARNING

GOVERNMENT PROJECT-
& SOCIAL BASED

COMMUNITY
SCHOOL & CULTURE

SERVICES SUPPORT

LEARNING




DECISION CRITERIA: AVAILABLE RESOURCES

Estimated Fiscal Capacity for Capital Project Investment
(no medium or long-term bonds, no significant operations cost escalation)

$300.0 M

+5$128.4 M
$250.0 M

$200.0 M

>150.0M $138.8 M

$100.0 M S79.0 M

S40.3 M
$50.0 M $21.9 M

— -5116.9 M
S0.0M

FY '20 FY '21 FY '22 FY '23 FY '24 FY '25 FY '26 FY '27 FY '28 FY '29 FY '30 FY '31 FY '32 FY '33 FY '34
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5-YEAR ESTIMATED BUDGET ALLOCATION

5-Year Investment: $40,000,000

Invest in the Focus on v. 2020
cl::" O(:'z?“::?s'a l_"s'gz) Communities/Introduce 1rat ic Focus reas Dov‘gslo;; :.: ;?i‘:r.‘.""y
P v.2020 ($32 - $40) e
Master Faciities Space Intergenerational Laving Room Project-Based Learring Destination features &
Planning flavors!
Caté Vibe Busness/Carcer
Furniture & Equipment Popular Matenals
Renovation Plan Community Living Room Famdy Learning
Informal Leaming Lab
A Reuse Existing Fumiwre & School Suppon
Equpment A. Now Furniture & Equipment
8. New Furriture 8 Equipment B. Lovel 2 Renovation 4,000 SF
52,000 SF
593,000 SF 4,000 SF $11,700,000
$19,000,000 52,000 SF
$2,080,000

Total: $32,780,000
+ Soft cost (20%): $39,336,000

Commumnity Engagement - Statf Development + Partnership Development
Reposition the Library Brand - Al Communities Get an Investiment in Their Library 112
Continuation of v.2020 Development



Space Types
Unit Cost/SF

Possible SF
Cost

Soft Cost (20%)

Total Cost

i Fundse

Remaining Funds

Level 1

§32.00

593 485
$18,991,520
$3,798,304

$22,789,824

$56.175.196

Level 2
$40.00
593,485
$23,739.400
$4,747,880
$28,487,280

$27,687,916

10-YEAR ESTIMATED BUDGET ALLOCATION

10-Year Budget Allocation: $78,965,020

Level 3
$225.00
102,547 .84
$23,073,263.53
4,614,652 67
$27.687 916

$0.00
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PHASING INVESTMENTS

In new and existing buildings

COMMUNITY URBAN STRATEGY
YEARS NEED GROWTH ADAPTION
1-4 YEARS Clark County Centennial Hills Laughlin
Spring Valley Windmill Rainbow
5-6 YEARS Sunrise Enterprise West Charleston
West Las Vegas Summerlin Sahara West
7-10 YEARS Whitney New Locations
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THE FRAMEWORK IS FLEXIBLE

The Board of Trustees can change
the decision framework and
criteria as societal and local
conditions change.



FACILITIES DECISION
FRAMEWORK

Creating the next generation of library
experiences will require decision-makers to
ensure that facilities are fully utilized and
adaptable to new uses, new technology, and
broader customer enjoyment.



CONCLUSION AND
QUESTIONS
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