
 

MINUTES 
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT 

BOARD OF TRUSTEES’ MEETING 
LAS VEGAS, NEVADA 
November 13, 2014 

(approved January 8, 2015) 
 
The Board of Trustees of the Las Vegas-Clark County Library District met in regular session in the 
Clark County Library, Las Vegas, Nevada, at 6:30 p.m., Thursday, November 13, 2014. 
 
Present: Board: K. Crear, Chair  M. Saunders    
   R. Ence   Y. Yturralde 
   S. Bilbray-Axelrod S. Moulton 
   R. Wadley-Munier (via telephone) 
   M. Francis Drake  F. Ortiz 
    
 Counsel: G. Welt 
   
 Absent: K. Benavidez - excused 
 
 Staff: Dr. Ronald R. Heezen, Executive Director 
  Numerous Staff 
 

 Guests: Martha Ford, Piercy Bowler Taylor & Kern  
  Jennifer Lazovich, Kaempfer Crowell Renshaw Gronauer & Fiorentino 

 
K. Crear, Chair, called the meeting to order at 6:36 p.m. 

Roll Call and Pledge 
of Allegiance                     
(Item I.)  

All members listed above represent a quorum.  Trustee Wadley-Munier 
attended via telephone.  Trustee Benavidez had an excused absence.  
Appendix A. 

Molly Axelrod, daughter of Trustee Bilbray-Axelrod, led attendees in the 
Pledge of Allegiance. 

Public Comment 
(Item II.) 

None. 

Agenda                     
(Item III.) 

Trustee Yturralde moved to approve the Agenda as proposed. There 
was no opposition and the motion carried. 

Discussion and 
possible Board 
action regarding the 
Finance and Audit 
Committee’s 
recommendation to 
approve the audit 
performed by Piercy 
Bowler Taylor & 
Kern for the year 
ending June 30, 
2014.                
(Item IV.A.) 

Deputy Director/CFO, Fred James turned this item over to Finance and 
Audit Committee Chair Ydoleena Yturralde. 

Trustee Yturralde moved to approve the Fiscal Year 2013-2014 Audit 
Report as presented by Piercy Bowler Taylor & Kern, and to incorporate 
the Opinion Letter into the official minutes of the Board of Trustees’ 
November 13, 2014 Meeting.  There was no opposition and the motion 
carried. 

The Opinion Letter is attached as Appendix B. 

Briefing by 
government 
relations 

Jennifer Lazovich, of the firm Kaempfer Crowell Renshaw Gronauer & 
Fiorentino, the District’s government relations representative, thanked  
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representatives 
Robert Crowell and 
Jennifer Lazovich on 
issues facing the 
Nevada Legislature 
in the 2015 Session 
and possible 
discussion and 
Board direction 
regarding the same.  
(Item IV.B.) 

Trustees for their time and apologized for the absence of Robert 
Crowell, due to a health reason.   

Ms. Lazovich briefly reviewed the 2013 Legislative Session, in which 
sales tax (CTX) revenue was a major issue for the District.  During the 
interim between the legislative sessions, the existing legislative leaders 
met to discuss a broad-based tax plan.  With the recent election, 
everything changed.  While some observers expected the Nevada 
Senate to switch to Republican control, the Nevada Assembly switch to 
Republican control was completely unexpected.  As a matter of fact, 
the current situation with the legislative leadership under the control of 
one party, with the governor being a member of the same party, has 
not existed since 1929.  The impact of the elections on many decisions, 
including a broad-based tax plan is unknown at this time. 

Ms. Lazovich provided information on some Senate and Assembly 
leadership positions, which was current as of the date of this meeting.   

Assembly Speaker*                          Ira Hansen  
*subject to a vote on the first day of the session 

Senate Majority Leader                     Michael Roberson 

A copy of the Committee Chairs (current as of the date of this meeting) 
is attached as Appendix C. 

The 2015 Legislature will need to address funding shortfalls and if there 
is no movement on increasing taxes, then they will be looking for areas 
to cut. Cultural programs are always something that is looked at in 
these types of circumstances. 

Ms. Lazovich encouraged Trustees to speak out about the important 
role libraries play and that they, as leaders in their community, 
continue to emphasize the need for library services when they speak to 
their legislators.  Her firm will be letting the District know about bills 
they track that affect the District’s funding, services and operation as a 
public entity.  She appreciates information they can use to make the 
case for the District. 

Trustee Ortiz asked if Ms. Lazovich knew about any Bill Draft Requests 
(BDRs) that had been proposed to affect library services.  Ms. Lazovich 
said that, unless a BDR request puts the issue in the title (e.g., a bill to 
finance library services), that will have to wait until the verbiage is 
included and proposed, which will be available in early January.  At this 
point, there are no bills such as that. 

Trustee Ortiz then asked Ms. Lazovich which committees dealt with 
library services in the Legislature. Ms. Lazovich explained that, in the 
past, the tax issues were dealt with in the respective tax committees 
(Finance in the Senate, Taxation in the Assembly).  Measures dealing 
with public entities in areas other than taxation (such as services) were 
generally captured by the respective Government Affairs committees.  
Prevailing wage issues have generally been dealt with in the Commerce 
Committee (Assembly) and Commerce, Labor and Energy Committee 
(Senate). 
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Trustee Ortiz asked if Ms. Lazovich had heard if legislators were 
perhaps thinking of pulling money from public entities budgets to fill 
funding gaps.  Ms. Lazovich said that had been done in the past, but in 
the last session, the Clean Water Commission (represented by her 
firm) fought and won a decision from the Nevada Supreme Court that 
prohibited money being taken by the Legislature in that fashion. 

Trustee Ortiz then asked whether Ms. Lazovich had heard anything 
concerning the North Las Vegas Library.  Ms. Lazovich commented 
that, at the last session, the legislators generally came to an 
understanding of the issues that prevented changes to the distribution 
to increase the share of CTX North Las Vegas receives.  Since the 
situation has changed with the election, she will monitor this. 

Trustees Bilbray-Axelrod and Ence strongly encouraged Trustees to 
provide specific numbers and information to legislators to rebut any 
arguments about libraries being on the way out.  Trustee Ence 
encouraged staff and Trustees to continue what has been done in the 
past, putting out the District’s story and information about the many 
programs and services that are offered and what the District’s place is 
in the community.  Trustee Moulton agreed.  She said that the Nevada 
State Council on Libraries and Literacy, of which she is a member, is 
preparing their bi-annual report to the Governor on what is happening 
with libraries in the state of Nevada.  She will ensure copies are 
provided to Trustees and Ms. Lazovich once the report is completed. 

Chair Crear reminded Trustees of their role in the community as 
advocates for libraries and encouraged them to continue with their 
work.  She then thanked Ms. Lazovich for her time. 

Approval of 
Proposed Minutes 
Regular Session, 
October 9, 2014. 
(Item V.A.) 

Trustee Ence moved to approve the Minutes of the Board of Trustees 
Meeting held October 9, 2014.  There was no opposition and the 
motion carried.  

 

Chair’s Report     
(Item VI.) 

Chair Crear mentioned her tour of the redecorated Sunrise Library.  
She thought staff was amazing and was very pleased with the finished 
results.  She knows that several other Trustees also took tours.  
Trustee Moulton added that she took her granddaughter to a Halloween 
event at the facility.  They were there at the same time as a school 
visit.  Moulton said the staff was phenomenal and the event featured 
puppet shows with trick or treating throughout the library.  Children 
were given pencils, tops to pens and bubbles, but no candy.  Moulton 
thoroughly enjoyed it! 

 Trustee Yturralde moved to accept Reports VII.A. 1-7. There was no 
opposition and the reports were accepted. 

Executive Director’s 
Report               
(Item VII.A.) 

Trustee Ortiz commented that he noticed that the Bunkerville Library 
numbers went down but he also noticed that they were going out to 
area schools so he wanted staff to be thanked for reaching out. 
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Trustee Ortiz requested some information about the District’s 
correctional library services.  He would be interested to know how 
many people the District serves in those facilities.  He also wanted to 
know where the library staff in the Metro Detention Center was working 
as he understood that site was undergoing repairs.  Human Resources 
Director Jerilyn Gregory explained that there are four staff members 
providing library services in the Clark County Detention Center and one 
other staff member who works in detention library services in another 
location.  The library services staff at the Clark County Detention 
Center is working in another location of the Detention Center due to 
the remodeling.  Regardless of the work being done on the current 
library location, the detention center must provide legal library services 
on site.  Counsel Welt said this was the result of litigation 
approximately 20 years ago and was the reason the District provides 
library services in these locations.  Dr. Heezen said the information 
requested by Trustee Ortiz would be provided. 

Dr. Heezen said that, instead of a written report, he would like to 
continue with including the Trustees in the distribution of his bi-weekly 
report, For the Record, and provide an oral report at the Board 
meeting.  The most current report is at Trustees’ seats and staff will be 
receiving it first thing on Friday morning. 

Dr. Heezen wanted to add that there were two items not included in 
the Privacy Audit (part of the Public Services Report), which had not 
previously come to staff’s attention.  The Privacy Audit, of which the 
District is in compliance, did not include information about online 
registration for classes and workshops for the Southern Nevada Non-
Profit Information Center and for Adult and Senior Computer Classes.  
These will be included in the future annual audits. 

Dr. Heezen reported that staff has met with David Eisenlohr from the 
Azimuth Group at the end of October during Azimuth’s first visit to the 
District.  Heezen wants to reassure staff that Eisenlohr will not be 
opening up staff files and reading these; he is to look at policies, 
procedures and to make sure that these are compliant with industry 
standards.  Heezen wants to make it clear that this is not a witch hunt 
and he is not after anybody on the staff.  Staff members’ comments 
are not reported to him.  Eisenlohr will take the facts and use that in 
his final report.  This process is strictly about making sure the District 
is on target with policy and procedures. 

Dr. Heezen next reported that he is still visiting branches and enjoying 
meeting with the District’s fabulous staff.  He is also continuing his 
attempt to build community connections by meeting with county 
commissioners and city council members as well as the city and county 
managers.  He will continue to provide details of these visits in his bi-
weekly reports.  Heezen also mentioned several District events he 
attended, the recent Vegas Valley Book Festival and Comic Book 
Festival.  The latter took place at the Clark County Library and he was 
pleased to see so many people at each event. 

Trustees were provided with a copy of the District’s Annual Report to 
the Community for Fiscal Year 2013-2014.  A copy has also been 
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provided to Ms. Lazovich and Heezen hopes Trustees will use the 
information on the report when they are speaking with their elected 
officials about supporting their public libraries. 

Trustees agreed that an oral report at the Board Meeting, 
supplemented by distribution of the bi-weekly, For the Record, would 
be acceptable at this time. 

Public Services and 
Security Report 
(Item VII.A.1.) 

No questions. 

 

Business Office 
Report              
(Item VII.A.2.) 

No questions. 

Human Resources 
Report               
(Item VII.A.3.) 

No questions. 

Information 
Technology Report 
(Item VII.A.4.) 

No questions. 

General Services 
Report              
(Item VII.A.5.) 

No questions. 

Marketing Report 
(Item VII.A.6.) 

No questions. 

Development Report 
(Item VII.A.7.) 

No questions. 

Unfinished Business 
(Item VIII.) 

None. 

Discussion and 
possible Board 
action regarding 
authorization to 
joinder onto Clark 
County’s contract 
with FTN Financial 
Main Street 
Advisors for 
investment advisory 
services.          
(Item IX.A.) 

Mr. James explained that on August 12, 2008, the Board of Trustees 
authorized a joinder onto Clark County’s contract with Main Street 
Capital Advisors (MSCA) for investment advisory services.  In 2012, 
ownership of MSCA was transferred to First Tennessee National (FTN) 
Financial and became known as FTN Financial Main Street Advisors.  
The Investment Services agreement between Clark County and FTN 
Financial Main Street Advisors has expired and a new contract between 
Clark County and FTN Financial Main Street Advisors was approved on  

 

February 18, 2014.  The current contract expires on March 3, 2017, 
and can be extended for up to two (2) one-year periods. 

Mr. James emphasized that the same person will be handling the 
District’s investments, Mr. Rick Phillips, as in the past.  Mr. Phillips also 
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used to work for the Clark County Treasurer’s office under Laura 
Fitzpatrick. 

Trustee Moulton asked whether the District has participated in a joinder 
for this service before and Mr. James confirmed that the District had, 
under the previous name of the company.  The old contract had 
expired and this is the new contract. 

Trustee Ortiz had a question about an acronym used in the supporting 
documentation regarding the fee basis for the services.  AUM was 
explained as, “Assets under Management.” 

Trustee Yturralde moved to authorize staff to joinder onto Clark 
County’s contract with FTN Financial Main Street Advisors for 
investment advisory services as of November 13, 2014, and authorize 
staff to extend the contract up to two (2) one-year periods beginning 
March 4, 2017, and in subsequent years subject to funding being 
available and the contractor continuing to meet performance standards 
outlined in the contract agreement.  There was no opposition and the 
motion carried. 

Discussion and 
possible Board 
action regarding 
authorization to 
purchase cyclorama 
lighting systems for 
use in the Clark 
County Library, 
Summerlin Library 
and West Las Vegas 
Library theaters.  
(Item IX.B.) 

Facilities Director Steve Rice explained that funds were allocated in the 
Building Repair and Maintenance Fund to replace the cyclorama lighting 
systems for the Clark County Library, Summerlin Library, and West Las 
Vegas Library theaters. The existing back lighting fixtures are out of 
date and at the point of needing replacement due to age and wear. The 
new LED cyclorama lighting systems will save over 80% in energy 
costs because the LED lights use 1/12 the energy of the lights in the 
current systems, and HVAC demand will decrease since LED lights 
generate less heat. Staff maintenance costs will also decrease as the 
fixtures will last longer so staff will not need to replace the fixtures as 
often. 

An Invitation to Bid was advertised in the Review-Journal and 
community based minority newspapers. Additionally, the Invitation to 
Bid Notice was faxed to minority Chambers of Commerce and to 
vendors listed in the Clark County and City of Las Vegas MBE, WBE, 
SBE, and PBE business directories. The bid opening was held on 
October 21, 2014. A total of three (3) bids were received. The bid 
results follow: 

Bidder _Total Bid Amount 
4-Wall Entertainment                       $62,394.45 
Morpheus Lights $67,126.68 
Solotech $69,705.28 

The lowest responsive and responsible bidder is 4-Wall Entertainment. 

Trustee Ence wanted to confirm that the cost is high due to the cost for 
the LED lights; these lights are more expensive but the District’s staff 
do not need to replace them as often.  Mr. Rice agreed and explained 
that the District planned to purchase approximately 30 fixtures.  The 
cost of these fixtures, plus needed add-ons, comes to approximately 
$2,000 per fixture. 
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Trustee Saunders asked what the expected life of the new system as a 
whole would be.  Mr. Rice said that the current system had lasted 20 
years.  The life of the new system will depend on the amount of use, 
wear and tear and maintenance required, that is one of the selling 
points of LED fixtures, which should reduce all the costs.  While Rice 
could not give an exact answer, he guessed that the new system would 
last, at least, 20 years. 

Trustee Bilbray-Axelrod asked how long the installer would warranty 
the equipment and Mr. Rice said three years. 

Dr. Heezen commented that, even with reduced finances due to the 
Great Recession, the District buildings are very well maintained and he 
congratulated Mr. Rice, Assistant Facilities Manager John Vino and all 
the Facilities staff for their work. 

Trustee Wadley-Munier moved to authorize staff to purchase cyclorama 
lighting systems for the Clark County Library, Summerlin Library, and 
West Las Vegas Library theaters in accordance with Bid No. 15-02 from 
4-Wall Entertainment for the amount of $62,394.45. There was no 
opposition and the motion carried. 

Announcements      
(Item X.) 

Chair Crear announced that the next Board Meeting will be held 
Thursday, December 13, 2014, in the West Las Vegas Library at 6:00 
p.m.  Executive Assistant Allison Boyer said that if a meeting was 
necessary, it would be moved to the Windmill Library Boardroom on 
the same date and time.  Chair Crear asked Trustees to hold the date 
and Ms. Boyer said she would let Trustees know shortly. 

Public Comment 
(Item XI.) 

None. 

Executive Session    
(Item XII.) 

Removed from Agenda. 

Adjournment    
(Item XIII.) 

Chair Crear adjourned the meeting at 7:19 p.m. 

 
 
Respectfully submitted, 
 
 
 
Randy Ence, Secretary 
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2015 SESSION – COMMITTEE CHAIRS1 

NEVADA LEGISLATURE 
 

 

ASSEMBLY 
 

Committee on Ways and Means: Assemblyman Paul Anderson (Chair) 

 

Committee on Judiciary: Assemblyman Wes Duncan (Chair) 

 

Committee on Commerce:  Assemblyman Randy Kirner (Chair) 

 

Committee on Taxation:  Assemblywoman Michele Fiore (Chair) 

 

Committee on Education: Assemblywoman Melissa Woodbury (Chair) 

 

Committee on Government Affairs: Assemblyman John Hambrick (Chair) 

 

Committee on Health and Human Services: Assemblyman James Oscarson (Chair) 

 

Committee on Legislative Operations and Elections: Assemblyman Lynn Stewart (Chair) 

 

Committee on Natural Resources, Agriculture and Mining: Assemblyman John Ellison (Chair) 

 

Committee on Transportation: Assemblyman Jim Wheeler (Chair) 

 

 

SENATE 
 

Committee on Revenue & Economic Development: Sen. Michael Roberson (Chair), Sen. Greg Brower 

(Vice Chair) 

 

Committee on Finance: Sen. Ben Kieckhefer (Chair), Sen. Michael Roberson Vice Chair) 

 

Committee on Commerce, Labor and Energy: Sen. James Settelmeyer (Chair), Sen. Patricia Farley 

(Vice Chair) 

 

Committee on Health and Human Services: Sen. Joe Hardy (Chair), Sen. Ben Kieckhefer (Vice Chair) 

 

Committee on Judiciary: Sen. Greg Brower (Chair), Sen. Becky Harris (Vice Chair) 

 

Committee on Transportation: Sen. Scott Hammond (Chair), Sen. Don Gustavson (Vice Chair) 

 

Committee on Government Affairs: Sen. Pete Goicoechea (Chair), Sen. Joe Hardy (Vice Chair) 

 

Committee on Natural Resources: Sen. Don Gustavson (Chair), Sen. Pete Goicoechea (Vice Chair) 

 

Committee on Education: Sen. Becky Harris (Chair), Sen. Scott Hammond (Vice Chair) 

 

Committee on Legislative Operations and Elections: Sen. Patricia Farley (Chair), Sen. James 

Settelmeyer (Vice Chair) 

 

                                                 
1
 Media list, as of November 8, 2014. Official list not yet posted on Nevada Legislature’s website. 
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